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Four Key Themes 

1. Drivers 

2. Lessons learnt

3. Shared services in the APS

4. Progress



The public sector must be…The world is changing

Source: https://i0.wp.com/blogs.lse.ac.uk/africaatlse/files/2014/09/globalisation.jpg

https://www.intelligenthq.com/technology/older-adults-want-technology-on-their-own-terms/

http://www.aihw.gov.au/australias-welfare/2015/growing-older/

http://blogs.lse.ac.uk/africaatlse/2014/09/09/globalisation-and-africas-development-the-limits-of-an-inward-looking-economic-policy/

adaptable, 

efficient, 

more 

productive 

and 

sustainable

APS Reform – Our Call to Action
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https://i0.wp.com/blogs.lse.ac.uk/africaatlse/files/2014/09/globalisation.jpg
https://www.intelligenthq.com/technology/older-adults-want-technology-on-their-own-terms/
http://www.aihw.gov.au/australias-welfare/2015/growing-older/
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Lessons Learned
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Shared Services - Our approach

Consolidate

Standardise

Contestable
Test the market and 

mature the offering

Create Hubs and 

commence 

transition

Drive further standardisation 

(cloud & ERP)
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• 90 ‘in scope’ to transition

• 17 transitioned 

(50% of employees)

• 60 selected a Hub 

(47% of employees)

• Transition accelerated by 

at least four years

60 agencies 

are now scheduled 

to transition with 

Modernisation 

Fund support 

(58,758 employees)

Impact of the Modernisation Fund 

17 agencies 

have already 

transitioned

to a Hub

(61,466 employees)

13 agencies did not elect 

a Hub or have a deferral 

(3,325 employees)
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4,804 pays per pay period

114 payments made per day

204 payments received and debts 

managed per day

1 international trip managed every two days

2,506 credit cards under management

488 jobs opened per day

Better practice governance

• A governance ecosystem that supports 

collaboration, transparency and accountability 

• Aligned to better practice ANAO guidance

• Clarity and systematic provider and consumer 

controls, risk management and assurance 

The SDO currently 

services 13 clients 

with a collective 

5,512 employees

A Day in the Life of the Service Delivery Office

https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwidzKya38bWAhWEfrwKHfW8AwYQjRwIBw&url=https://www.iconfinder.com/icons/963359/envelope_gift_card_letter_money_payslip_voucher_icon&psig=AFQjCNGAYysLdYKbpqY40ydBrgyXO-s_IQ&ust=1506649034764191
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjTwNyv38bWAhUDULwKHX4EA9cQjRwIBw&url=https://thenounproject.com/term/invoice/167162/&psig=AFQjCNGAVLN3V7ZfsVx2fa4-xBF8v3G7jA&ust=1506649079758799
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiYn_TL38bWAhVQNbwKHRMuD3MQjRwIBw&url=https://www.onlinewebfonts.com/icon/568199&psig=AFQjCNGhAFCJZ35p-uOO9Ii9tV7Xulz4oA&ust=1506649113700944
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjEz_yD4MbWAhVJE7wKHRywBR0QjRwIBw&url=https://www.iconfinder.com/icons/114536/call_old_phone_telephone_icon&psig=AFQjCNHVVzuOCnQbJXY98GUHo4e54tjisw&ust=1506649260823368
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiplPyZ4MbWAhVIS7wKHYDCCsQQjRwIBw&url=http://www.freeiconspng.com/images/travel-icon&psig=AFQjCNExGa7goCpORI-QmjmpMEwnJeFwIQ&ust=1506649307028527
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeiqOq4MbWAhUNPrwKHQg-C0oQjRwIBw&url=https://www.iconfinder.com/icons/191923/bank_cards_card_cards_credit_credit_cards_icon&psig=AFQjCNE5CP6M3iE06NNwNwLEdivQ_pO8Pg&ust=1506649341987406
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiV-eb2_sbWAhVET7wKHfTSCmUQjRwIBw&url=https://thenounproject.com/term/client/61360/&psig=AFQjCNHkDq8X8Pb7txBFocTm8r0o6WQizg&ust=1506657554134535
https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjj1c3QxaPWAhWIf7wKHbn-AHEQjRwIBw&url=https://www.iconfinder.com/icons/495220/court_gavel_hammer_judge_justice_law_lawsuit_icon&psig=AFQjCNGSnthclpH-6YJ63Vt1YxgLsZ8vcw&ust=1505439581176833


www.finance.gov.au/shared-services-program/
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