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STRATEGIC PLAN 2016–2018

OUR MISSION 
PROMOTING EXCELLENCE  
AND PROFESSIONALISM  
IN PUBLIC ADMINISTRATION

       OUR PRIORITIES FOR 2016–18

SHAPING THINKING IN  
PUBLIC ADMINISTRATION

PROMOTING EXCELLENCE IN 
PUBLIC ADMINISTRATION

CAPABILITY AND 
PROFESSIONALISM

EXTENDING OUR INFLUENCE  
AND ENGAGEMENT

Provide a platform to communicate and debate 
best practice in public administration.

Promote the achievements of, and excellence 
in, public administration in Australia.

Develop the capability and increase the 
professionalism of public administration.

Engage and influence across the full range of 
sectors that engage in public administration.
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THOUGHT LEADERSHIP 
Increase awareness of best practice  
and influence future directions in  
public administration.

IPAA CONFERENCE 
Deliver the annual flagship event for public 
administration in Canberra.

IPAA EVENTS
Deliver a leading event series to discuss and 
debate contemporary public administration.

DIGITAL TRANSFORMATION
Promote the digital transformation agenda.

DIVERSITY
Promote the value of diversity in public 
administration.

NATIONAL AWARDS
Prime Minister’s Awards for Excellence  
in Public Sector Management.

INNOVATION AWARDS
Award new and innovative approaches  
to public administration.

PERFORMANCE REPORTING AWARDS
Award good governance  
in public administration.

RECOGNISING LEADERSHIP
Recognise the contribution  
of public sector leaders.

PROFESSIONAL PUBLIC SERVICE 
Promote the practice and craft of  
professional public service.

CAPABILITY DEVELOPMENT 
Promote and develop professional capability in 
the public sector.

NETWORKS AND COLLABORATION
Provide platforms for practitioners in public 
administration to interact and engage.

YOUNG PROFESSIONALS 
Develop the next generation of public 
administration professionals.

MENTORING
Link experienced professionals from across the 
field of public administration.

PUBLIC SECTOR PARTNERSHIPS
Work with the APS and ACTPS to provide a 
platform for excellence and professionalism in the 
broader public sector.

ENGAGING MEMBERS 
A renewed focus on engaging with  
IPAA corporate and individual members.

PRIVATE SECTOR, ACADEMIA AND NGOs 
Work with leading organisations  
in the field of public administration.

IPAA NATIONAL 
Continue and increase collaboration with IPAA 
National and other state and territory divisions.
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IPAA ACT STRATEGIC PLAN
This strategic plan describes how, over the next 
two years, we will continue our work toward 
promoting excellence and professionalism in public 
administration.

Our plan has been developed following consultation 
with senior leaders from across the public sector 
over the past year, with a forum on innovation, 
leadership and professional development.

We have made good progress during 2015-16, 
which featured an expanded event program with 
strong participation from across the sector. We will 
continue to build on this progress with exciting new 
initiatives planned for the year ahead.

This strategic plan outlines the steps we will take to 
promote excellence and professionalism in public 
service, building on the strong partnership we enjoy 
with our members, partners and sponsors.

If you have ideas or would like to become involved 
further, I invite you to speak with Mr Drew Baker, 
the CEO of IPAA ACT.

Whether you are new to IPAA ACT or one of our 
many long term supporters, we look forward to 
working with you over the next two years as we 
implement this plan.

Dr Gordon de Brouwer PSM
President, IPAA ACT

ABOUT IPAA ACT
IPAA ACT is the professional body focused on  
the promotion of excellence and professionalism  
in public administration.

It is a non-profit and non-partisan organisation  
that works in partnership with the public sector,  
the private sector, academia and other institutions. 
It provides a platform for debate and discussion 
about improving and striving for excellence in  
public administration in Australia.

Our members include all current Commonwealth 
Departments, the ACT Public Service, a range of 
other corporate members and individual members. 
Collectively, our membership base represents over 
150,000 professionals in public administration.

Our organisation offers a series of events, programs, 
awards and development initiatives to promote 
public administration and the professionalism of 
the sector and its employees.

IPAA ACT is governed by a Council consisting  
of senior leaders from across our membership,  
led by a current departmental secretary.
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