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COO COMMITTEE

Phone: 02 6271 5111 Department of the Prime 
Minister and Cabinet 
Fax: 02 6271 5414      PO Box 6500, Canberra, 
ACT, 2600, Australia 

MEETING PAPER 
DATE: 25 NOVEMBER 2020 

TITLE 
Agenda Item X – IPAA Future Leaders Hackathon 
outcomes 

LEAD COO Katherine Jones, Department of Defence 

PURPOSE OF DISCUSSION/KEY ISSUES 

To connect the COO Committee to insights from the IPAA ACT 
Future Leaders Hackathon. 

Summary 
The Future Leaders Hackathon addressed the question: What
should the APS look like in a year from now? Proposed outcomes 
included: 

- Senior leaders championing and supporting staff wishing
to continue accessing flexible work arrangements, as the
new norm

- Improved communication channels to support cross-
government priorities that reach all employees working in
the APS

- Established policy and employment framework to facilitate
surge capacity and taskforces across agencies and
departments

- A cross-agency digital roadmap that outlines platforms
and systems to facilitate collaboration and digital
working across the APS

- Leadership and training programs to incorporate ‘leading
in a digital workplace’ topics.

A full list of insights and more detailed recommendations is 
at Attachment A. While recommendations are relevant across the 
APS, specific mention is made of:  

- HR Professional Stream

Appendix C - IPAA ACT Hackathon Outcomes
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- APS Digital Professional Stream
- Department of Finance
- APS Reform Taskforce, PM&C
- APSC.

 
On Tuesday 28 July 2020, IPAA ACT hosted a virtual hackathon 
as part of its Future Leaders Series. The topic and sub themes 
of the hackathon were designed with input from the IPAA 
Council. Alumni from across IPAA ACT’s Future Leaders Program 
came together, and hacked solutions to the topical question of 
“what could, or should, the Australian Public Service look 
like one year from now?”.  
Future Leaders considered the following themes: 

• Interdepartmental governance to enable greater 
collaboration; 

• Flexible working in a digital world; and
• Maintaining momentum with surge capacity to support

greater mobility. 
Key findings were discussed in an IPAA Podcast (episode 18, 10 
August 2020) with Hackathon key note speaker, Katherine Jones 
PSM. Following endorsement of key findings and recommendations 
by IPAA Council (October 2020), this paper shares insights 
with the COO Committee at the invitation of the Chair, 
Katherine Jones.  
 

Next steps 

The IPAA Future leaders Series will include further hackathons 
in 2021. Feedback from participants noted this event provided 
future leaders a ‘voice’ and opportunity to constructively 
contribute to shaping reform across the APS with a future 
leaders lens. The IPAA ACT Council will provide input into 
future hackathon topics to ensure they remain relevant and 
support the broader IPAA agenda. The COO Committee is invited
to also provide input.  

The IPAA Future Leaders Committee is supporting the IPAA 
Council in pilot design and ‘future of APS’ initiative 
implementation. The COO Committee is invited to also utilise 
the IPAA Future Leaders Committee.   

ACTION REQUIRED 

• Committee to note insights from the IPAA Future Leaders
Hackathon

CASCADE NOTE 

The IPAA Future Leaders Committee, with support of the IPAA 
Council, have shared with the COO Committee key insights and 
recommendations from their recent cross APS Hackathon “what 
could or should the APS look like one year from now”.  

Insights and recommendations touch on:

- Senior leaders championing and supporting staff wishing
to continue accessing flexible work arrangements, as 
the new norm 

- Improved communication channels to support cross-
government priorities that reach all employees working 
in the APS 

- Established policy and employment framework to 
facilitate surge capacity and taskforces across 
agencies and departments 

- A cross-agency digital roadmap that outlines platforms
and systems to facilitate collaboration and digital 
working across the APS 

- Leadership and training programs to incorporate 
‘leading in a digital workplace’ topics. 

 

COO Committee members have been invited to share detailed 
insights and recommendations from a Future Leaders 
Perspecive with their Senior Leader Cohorts for 
consideration.

 

https://www.act.ipaa.org.au/wwp_ep18
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• Committee to share key insights and recommendations with
their entity Senior Leader Cohort, and relevant
Professional Streams / Departments as appropriate

• Committee to agree to receive insights from planned 2021
IPAA Future Leaders Hackathon events.

ATTACHMENTS 

A. Key Insights and Recommendations from IPAA Future Leaders
Hackathon

LEAD AGENCY CONTACT 

Name Caroline Walsh

Role CEO,IPAA ACT

Phone 0413 139 427

Email Caroline.walsh@act.ipaa.org.au 

Name Holly Noble 

Role Chair, IPAA ACT Future Leaders Committee 

Phone 0436 917 673 

Email holly.noble@finance.gov.au  

mailto:Caroline.walsh@act.ipaa.org.au
mailto:holly.noble@finance.gov.au


 

 

 

Future Leaders | Digital Hackathon Event Summary 

Summary 
What should the APS look like in a year from now: 

- Senior leaders championing and supporting staff wishing to continue accessing flexible work 
arrangements, as the new norm 

- Improved communication channels to support cross-government priorities that reach all employees 
working in the APS 

- Established policy and employment framework to facilitate surge capacity and taskforces across 
agencies and departments 

- A cross-agency digital roadmap that outlines platforms and systems to facilitate collaboration and 
digital working across the APS 

- Leadership and training programs to incorporate ‘leading in a digital workplace’ topics. 

Key insights 
Maintaining momentum with surge capacity to support greater mobility  

- While the APS response to COVID-19 has facilitated take up of surge capacity mobility and 
highlighted a number of its benefits, ongoing senior support is required to drive lasting cultural 
change.  
o To support agile workforce movement and reduce mobility barriers, succession planning efforts 

should assume surge capacity may be proactive where cross-government priorities are known, 
or reactive to meet demand of unplanned events. 

o Communication of cross-government priorities could be improved through utilisation of existing 
channels (e.g. Connecting Us newsletter disseminated through the COO Committee).    

o Lack of process understanding, or confidence facilitating cross-APS transfers may be a barrier 
to greater uptake. 
 Centralised, principles based, guidance for establishing surge capacity, and definitions for 

work that meet the criteria for surge response would help. The HR Professional Stream 
should be consulted in development ensuring alignment with industry best practice.  

 A centrally released module on supporting surge capacity and staff mobility through 
succession planning could be included in managerial induction packs or formal workforce 
planning guidance. 

Flexible working in a digital world 

- Different strategies are needed to maintain resilience and manage staff effectively when working 
flexibly in a digital world.  

- To ensure a cultural shift and confidence in adoption, flexible working resources should be regularly 
updated with input from a cross-section of APS staff and Comcare, and shared with central HR areas 
for entity roll out.  

- Managing outcomes rather than outputs will increase receptiveness to digital, flexible working. 
- Aspiring Future Leaders have less indirect Executive access when working flexibly and digitally. An 

over-reliance on mediums where emphasis/tone can be misleading (i.e. email and instant 
messaging) may encourage additional work and hierarchical decision making.  

- There are varying levels of expertise engaging with technology to connect and collaborate. Use of 
GovTEAMS should be encouraged as a universal platform and transferrable skill for APS staff.  
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o A review of what technology platforms entities are using well would be beneficial. A pulse survey 
may help better understand successes and frustrations that may be shared across the APS.  

- Parts of the SES Leading Digital Transformation Program could be made available more broadly to 
ensure Future Leaders are equipped to support the APS digital transformation journey. Distribution 
may be through: APS Reform Taskforce communications, Connecting Us Newsletter, APS Digital 
Professional Streams, etc. 

- Digital adoption across the APS and efficacy of collaboration platforms to break down silos should be 
tracked. This may be through an additional measure in future APS Employee Census programs, or 
entity specific Pulse Surveys. Results may be used by the APS Reform Taskforce at PM&C.  

Interdepartmental governance to enable greater collaboration 

- COVID-19 demonstrated that the need to effectively collaborate, quickly, overrides ‘silos’ or lack of 
formal governance.    

- A review of what aspects of governance (formal and informal) worked well during COVID-19, would 
be a worthwhile case study and lessons learned exercise. 

- The framework for senior leader engagement and collaboration is well developed, but could improve 
at the APS6 – EL levels across agencies.  

- A culture of competition can override the desire or expectation to proactively collaborate as one APS. 
Improving horizon scanning in line with the APS Reform, will help explicitly identify opportunities for 
collaboration that future leaders may contribute to.  

- Connected budget outcomes, the APS ‘big picture’ and key partnerships for interdepartmental 
governance should be clear and accessible. Existing communication channels could be utilised (e.g. 
APS Reform communications, Connecting Us Newsletter, Secretaries Board communications etc), 
with a specific edition on partnerships. 

- Having a decision made as close as possible to the person who will be responsible for 
implementation creates a sense of empowerment in staff, shares risk, develops capability and 
encourages autonomy and continuous improvement. 
o Shining a light on how to successfully adopt decentralised decision making models in different 

workplaces would be beneficial. This mitigates risks of managers centralising decisions to 
compensate for not being able to ‘see’ staff, as the APS transitions to a more flexible working.  

- There is power in connections and networks. Motivated individuals will actively use collaboration 
avenues to the best of their abilities, with minimal long-term coordination required.  

- There is scope to expand topics covered by centrally coordinated GovTEAMS communities, in a 
similar manner to the Professional Streams work underway through APSC. GovTEAMS communities 
should be advertised as the central directory for collaboration.  
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What could or should the APS 
look like one year from now?

Interdepartmental 
governance to enable greater 
collaboration

Flexible working in a digital world

Maintaining momentum with surge capacity
to enable greater mobility
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Strategy 
development 
Innovation at 

speed
Creative problem 

solving 

Current and 
emerging APS 

priorities 



Senior leadership championing 
reform to achieve lasting change

Maintaining momentum with surge capacity to 
support greater mobility 
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Improved understanding and 
confidence facilitating cross APS 

transfers

Proactive and reactive surge capacity 
planning as the new norm – respond, 

recover, renew

Improved communication of cross government 
priorities with amplified key messages across 

channels



Flexible working in a digital world
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Contemporary resilience strategies 
for staff and managers

Varying levels of technology expertise, 
comfort and clarity of messages delivered 
digitally  create barriers to adoption and 

ongoing use

Regular updating of flexible working 
toolkits and role requirements, shared 

centrally to encourage confidence

Reduced informal access to, and 
visibility of, existing leaders should be 

counterbalanced

Reskilling to manage outcomes, 
not outputs
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collaboration
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Improved horizon scanning to 
explicitly identify collaboration 

opportunities

There is power in connections and 
networks…if they are easily 

accessible

Best practice examples of 
decentralised decision making models 

in action

Improved collaboration frameworks for 
APS-EL levels

Review of formal and informal 
governance structures
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Delivering for Tomorrow: A 
Workforce Strategy for the APS 

realised

Agile and Collaborative: 
- Solving system-wide adaptive challenges while ensuring individual accountability and performance rigour in agencies
- Improving collaboration, delegation and accelerated decision making and approach to risk adopted through COVID-19, to continuously

improve the pace and effectiveness of quality service delivery

Citizen Centred:
- Creating genuine community consultation grounded in trusting and enduring relationships between Government,

Stakeholders and Communities
- Creating a system that supports mobility, in out and across the APS built on multiple challenging relationships rather than

individual connections

Capability and Skills:
- Developing a culture where APS craft capabilities are developed, respected and valued
- Raising the levels of skill and capability across the country within a hybrid model of work

Professional Integrity: 
- Building on the new levels of trust reported by the Australian public during COVID-19
- Keeping pace with the increasing expectation of the community on the APS

Digital and Data Enabled:
- Building individual and organisation confidence in the Security, integrity and utilisation of data gathered by government
- Improving the digital and data literacy and innovation to the APS to develop evidence based policy, encourage innovation and more

effectively deliver quality services to Australians
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2021 OUTCOMES

5 Challenges
81 Participants

455 Ideas
38 Insights
28 Themes

11 Repeated 
Recommendations



REPEATED RECOMMENDATIONS - 2020 AND 2021

3



PARTNERSHIP 
OPPORTUNITIES

4

LINKS TO WORK UNDERWAY

• COO committee
• APS Learning Faculty
• APS Academy
• APSC
• APSC Employee Census Team
• Secretaries Digital Committee
• HR Professional Stream
• HR L&D CoP
• HR WFP CoP
• PM&C APS Reform Office
• Department of Finance 
• ANAO

• Reverse mentoring pilot (IPPA Council and FLC)
• IPAA FLP evolution – Innovation at speed 
• Hierarchy Classification Review
• Whole of APS Graduate Recruitment
• Flexible working directions for the APS
• BizLab Human Centred Design
• Decentralisation agenda (14m^2 target density)
• APS Communications Strategy (APS Reform)
• PM&C Taskforce Toolkit
• One APS Purpose / Identity (APS Reform)
• APS Evaluation Toolkit
• Commonwealth Risk Management Policy Review
• APS Performance Audit Program




