Participatory Futures: Frameworks,
Examples, Questions

Dr. Jose Ramos, Director Action Foresight

GlobalSwarm
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Image: Carbon Ruins, exhibition view, Lund University, photo: Hakan Rojder




‘Participatory Futures refers to a range of
approaches for involving citizens in

exploring or shaping potential
alms to democratise and enco

IN the present.”

‘utures. |t

urage long-

term thinking, and inform collective actions




In 2019 we worked with Nesta
to document Participatory
Futures projects around the

world - to find the most

Interesting, cutting edge and

impactful projects.







We documented 300+
examples from around
the world.




nesta

Our futures:
by the people,
for the people

How mass involvernent in
shaping the future can solve

complex problems
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Futures P I: Public
Studies Engagement




Preposterous!

“impossible”
“‘won’t ever happen”

Possible

) Vo Future Knowledge
v “might happen”
\
|

Plausible

Current Knowledge
“could happen”

—_—

— —

G- . 1 _ The ‘Projected’ Future

T T —— The ‘default’ extrapolated
R ‘business as usual’ future

Probable

Current Trends
“likely to happen”

Time

Based on Joe Voros’ Futures Cone




How do we help people to think
rigorously and critically about
probable, possible, preferred ....
futures, and empower informead
action”?




2,000,000 people

ymmunity




How do we mobilise far larger numbers
of people in thinking about the future —
and tap Into distributed knowledge ana

expertise?




How does PF fit into organisational
decision making?
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1. Purposes

What matters and what s

vahied needs
aspwations belwfts

2. Environments

Contexts for action
future threets and
OPPOrtun ites
COpacRios causes
and systems

3. Directions

Wheve 10 go strategic
priorities, targets sequences

5. Learning

Poltical and pubic
feedbac k. performance
data, evaluation

4. Actions

Strategies policies
mplementation systems
money . cultures  struc bures




Creating Purpose

Mapping Horizons

Charting Pathways
Acting Together

Testing ldeas
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Photo by 360 B on Unsplash
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Testing Ideas




Immerse

Deliberate
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watatal denirability

be together .
| d ByoMate i order T mase
develope

a% One
We've

ore fun
) faster, and m
tinden 2 connechon easler,

o

You want Yyour b

aby to be happy, healthy and
perfect In every way. 50 do we

«

Mageity peir natorel
deuratiing

Ird Trimester

Hormome Equalization,

B

We make sure th

Wt you are ready not
only to f

ace the future, but to enrich it

Immerse

A7 enrnchment

Not & pin. but 2 patch.

It’s the book of hife.
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Depencence on Foreign Gil
Glohalsation
Resturce siress

Acceptance
Paitical wil
Dverfisting
Lodlaberaton

Pollution

Economic Growth
Sursanable deviogmere
:Q)h' o
NNOs 200N
+ |
Ssguyon
ensemptios
Tramport

imate Change

Critical Infrastructure Fallure
MNarcet
Skepticivm
ConNderce
Transotiaton
uroan
Elecinc cars
Fuel costs

Se n Se Expanding Population

fens

feoz sherttal

iekds

Widenng gao between production and cemund
Harsh congitions




. ing Wvélsnw levels due o polar ice caps melting

loss of lives and property

greater political and societal instabiity . .mon demand for economic support to restore communit

property damage & economic dismp:on‘

adapative social innovation by communities seeking wbdsbnco.

-

increased likelihood of complex emergencies .

jven nature of people Fving naxt 10 Sea'ocean ‘~ —

—

Tum more deve cp'nont areas trmbomc_vtmabhe ‘

/'-

need for affordable housing strategies in cities across Asia

Commercial agricutural monocultures destoying i and habitat fo locals ‘“* = large—dense populatiths exposed to climate change impacts

rapid or extreme climate change . ) / \

not respecting or practicing traditional knowledge which were more sustainable

N

.‘ - " Reduced biodiversity

1pt (poor) while those with financial resources carry on /
A merea‘ compax emergencies
everybody need to work very hard and good in math..
jes will be for saving lives during the increasingly harsh and frequent floods, hurricanes, heat waves and droughts mmmm not thinking of alher creatures in the naturs
/
/ increash in demand for temporary sheller

' hatas racnrnoa tiva wa auante and far s A in ~ el buaine
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How can we use art, embodied and

experiential processes to engage
citizens in thinking about the future

and acting for the future”

What approaches will eftectively
iInfluence citizens, their sense of
meaning, motivation and subsequent

actions?




Public engagement is often a statutory
requirement - a process that "must be
done” - an exercise in good governance,
due process and legitimation.

What if this obligation was transformed
iINnto an opportunity, because. ..




Engaging larger numbers of people in long term
thinking strengthens our democracy,

The abillity to create coherence / consensus /
convergence on decisions that account for the future
(generations, species) can help rebuild trust in
institutions,

Engaging citizens in new ways of thinking (art,
embodied and experiential processes) taps collective
intelligence, motivation and generates better
assumptions about the futures,

Future informed citizens can drive actions and

matter most.



Partnership between citizens and
government - government can muster
resources but cannot achieve outcomes

without strong community and sector
collaboration and partnership. Where does P

point toward in terms of government - citizer
partnership?




Collective Intelligence - how do we leverage

the embodied knowledges and expertise

distributed across society, and the wisdom that

can emerge through participation, to address
future challenges?




Democratising long-term thinking
for collective action - how can Pk
help to build social capacity and
responsibility for change?




New approaches / mutant futures - how
are future challenges asking us to
reinvent public engagement?” What are
the opportunities for leveraging PF to
address emerging challenges and
Issues, especially challenges
government is struggling with”




Thank You



