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I am pleased to present the IPAA ACT Annual 
Report for 2020-21. 

It was a successful year for IPAA ACT, 
notwithstanding the ongoing impact of COVID-19. 
We continued to support our members and the 
broader public sector, connecting members 
through digital and face to face channels, 
promoting a spirit of service and professionalism.  
Status Report
In the past year, we have had over 6,900 people 
attend 43 IPAA ACT events. This is a significant 
achievement considering lockdown and physical 
distancing constraints placed on our usual 
program. Many of these events were delivered 
digitally which has increased our reach across the 
public sector. In April, we celebrated the one-year 
anniversary of our Work with Purpose podcast, 
with 43,000 plays across 47 episodes since the 
series inception. 
In May, we launched our refreshed 2021 Future 
Leaders Program for APS6-EL1 equivalent staff. 
The program has been redesigned in partnership 
with Deloitte, based on alumni feedback and 
global best-practice in leadership education. 
The program offers excellent networking and 
growth opportunities for emerging leaders. We 
delivered our first Masterclass in March on Head, 
Heart and Hands of Transformation. Aimed at EL2 
equivalents, this was delivered in conjunction with 
Boston Consulting Group.  
We are working on a redesign of the IPAA Awards 
program with support from EY and significant 
consultation across the public sector. This will 
be a contemporary awards program, drawing 
on IPAA’s success with the former Public Sector 
Innovation Awards and Prime Minister’s Awards 
for Excellence. 
We continue to enjoy strong support from our 
six partners, KPMG, MinterEllison, Telstra, 
Commonwealth Bank of Australia, Microsoft and 
Hays.  

Governance
Our governance remains strong with the support 
of a dedicated, high-calibre Board and Council 
from across the sector and a range of active, 
representative committees.
Moving into the new financial year, we will elect 
a new Council and Board of Directors who will 
undertake a business planning activity to review 
our strategic direction and priorities from 2022 
into the future.  
Financial Report
The audited financial statements for the year 
2020-21 show an operating surplus of $34,823 
resulting in a retained net asset position of 
$743,769. Revenue was down significantly from 
previous years, due to the impact of COVID-19.  
The cash position in the balance sheet gives the 
division a healthy current ratio. The liabilities 
include substantial memberships paid in advance 
for the next two years.
BellchambersBarrett conducted the audit of the 
financial statements for the fifth year. Looking 
ahead to 2021-22, the organisation will continue 
to focus on maintaining a sustainable financial 
position during the ongoing period of uncertainty. 
The Year Ahead
There is likely to be continued uncertainty in the 
year ahead and we will continue to adapt and 
respond to the evolving situation to deliver a high-
calibre events program which supports excellence 
and professionalism in public administration.
Thank you to our members for your ongoing 
support. We look forward to welcoming you to our 
new suite of activities over the next year. 
I would like to extend my thanks to fellow 
members of the IPAA ACT Board and Council, 
committee members and other IPAA members 
who have engaged with our strategic priorities 
and activities over the year. I also thank Caroline 
Walsh, who took up the role of Chief Executive 
Officer in September 2020, and the IPAA ACT 
team for their flexibility and agility over what was 
a challenging year.

CHAIR'S REPORT

Dr Steven Kennedy PSM 
Chair and President
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Chair and President

Dr Steven Kennedy PSM

Secretary,                       
The Treasury

Director and Deputy President

Michael Manthorpe PSM

Commonwealth Ombudsman, 
Office of the Commonwealth 
Ombudsman

Director

Barry Mewett FIPAA

Individual Member,
IPAA Fellow

Director and Councillor

David Hazlehurst

Deputy Secretary, Department 
of Agriculture, Water and the 
Environment

Public Officer

Caroline Walsh (ex officio)

Chief Executive Officer, Institute 
of Public Administration Australia 
(ACT)

Director and Councillor

Cath Ingram FIPAA

Partner and Chairman,         
KPMG Canberra

Councillor

Professor Andrew Campbell

Chief Executive Officer, Australian 
Centre for International 
Agricultural Research

BOARD OF DIRECTORS

Company Secretary

Marianne Gomba

Director, Australian Public 

Service Commission

Director and Deputy President

Alison Larkins FIPAA

Commonwealth Coordinator-
General of Migrant Services, 
Department of Home Affairs

IPAA ACT BOARD AND COUNCIL

COUNCIL MEMBERS

IPAA ACT is supported by an elected Council of twenty members. The current Council were appointed 
on 4 September 2019 for the term 2019 to 2021. The Council represents the members of IPAA ACT under 
the leadership of its President, Dr Steven Kennedy PSM.

IPAA ACT has a two-tier governance structure including a Board and a Council. The Board of Directors 
is the governing body of IPAA ACT and is elected by the Council. The Board was established at the first 
meeting of the 2019–2021 Council on 19 September 2019.

Councillor

Dr Jill Charker FCPHR GAICD

Associate Partner,                    
McKinsey & Company 
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Councillor

Professor Mark Evans FIPAA

Director, Democracy 2025,
Museum of Australian 
Democracy

Councillor

David Hazlehurst

Deputy Secretary,  
Department of Agriculture, 
Water and the Environment

Councillor

Caroline Edwards PSM

Associate Secretary,
Department of Health

Councillor

Kathy Leigh FIPAA

Head of Service and Director-
General, ACT Public Service

Councillor

Cheryl-anne Moy 

Deputy Secretary, 
Department of Home Affairs

Councillor

William Story

First Assistant Secretary a/g, 
Department of the Prime 
Minister and Cabinet

Councillor

Professor Helen Sullivan FIPAA
Dean, College of Asia and the Pacific, 
Australian National University

Councillor

Roxanne Kelley PSM

Deputy Secretary,          
The Treasury

Councillor

Katherine Jones PSM

Associate Secretary, 
Department of Defence

Councillor

Heather Cook

Deputy Director-General, 
Australian Security Intelligence 
Organisation

Councillor 

Samantha Palmer FIPAA

General Manager, Austrade 
National Representative

Councillor

Dr Vivienne Thom AM

Independent Consultant
Individual Member

COUNCIL MEMBERS CONTINUED

Occupants of positions as at 30 June 2021.

Councillor

Mary Wiley-Smith
Deputy Secretary, Department 
of Industry, Science, Energy and 
Resources

Councillor

Dr Damian West
Deputy Director-General,              
ACT Public Service
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It is with pleasure that I present my first 
report as CEO (Chief Executive Officer), and 
reflect on my year with IPAA ACT. 

As the Chair has mentioned, this year has been 
remarkably successful despite the challenges 
presented by a global pandemic. IPAA ACT 
maintains extremely high levels of engagement 
across the sector. Our programs attract strong 
support, our events are well attended, and our 
digital reach has expanded. Our Future Leaders 
Program, which was refreshed during 2020, has 
gone from strength to strength and I would like 
to thank our partner, Deloitte, for their significant 
support of the program. 

The uncertain nature of the 2020-2021 period 
has allowed us to continue exploring alternative 
ways of delivering, including hybrid and fully-
digital delivery. While this style of delivery cannot 
replace building connections through face-to-
face events, it has become a vital part of IPAA’s 
program.   

The Work with Purpose podcast, delivered with 
the support of contentgroup and the Australian 
Public Service Commission, has provided a critical 
platform for us to increase engagement with our 
members and share content and resources. We 
welcome the exchange of ideas about how other 
organisations are responding to this period of 
change, and hope that the podcast will continue 
to be a vehicle of knowledge sharing and 
storytelling about public administration. 

The Australian Taxation Office have provided 
exemplary support for IPAA this year through 
the secondment of staff to the IPAA team. This 

has enabled IPAA to strengthen our delivery, 
whilst supporting mobility across the sector and 
providing important capability development. 

I would like to thank the IPAA ACT Board 
and IPAA ACT Council for their guidance and 
leadership. I would like to express my gratitude 
to Dr Steven Kennedy PSM and Michael 
Manthorpe PSM for their support throughout the 
year. I am incredibly grateful for their expertise 
and commitment to IPAA. 

I would also like to thank the IPAA team for their 
warm welcome and dedication. We look forward 
to another successful year where we promote a 
spirit of service and professionalism across the 
public sector.

Caroline Walsh 
Chief Executive Officer

CEO’S REPORT
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IPAA ACT consists of a  small, dedicated team of people who serve the sector by bringing quality 
content and events to members.

IPAA TEAM

IPAA STAFFING

Occupants of positions as at 30 June 2021.

Dylan Clements
Program Director

Wei Shen Tan
Project Manager

Gemma Benn-Clibborn
Coporate Director

Sarah Hope
Membership & 
Communications Manager

Rachel Duncan
Office Manager

Shantell Cunningham
Events Coordinator

Kelly McAlear
Capability Coordinator 

Shannon Payten-
McDonald
Business Manager

Chantelle Kreti
Operations Manager

Caroline Walsh
Chief Executive Officer

Kimberley Haines
Capability Coordinator

IPAA National

Frank Exon
National Director
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IPAA ACT COMMITTEES

Several committees oversee IPAA ACT initiatives and activities to ensure the organisation achieves its key 
priorities. Committee members are drawn from the IPAA membership base.

COMMITTEES

Board of Directors 

Oversees the management of IPAA ACT

Detailed on page 4

Program & Events Commitee | Council Sub-Commitee 

The committee develops and oversees the delivery of IPAA ACT’s programs and events, including regular 
programs and annual flagship events.

•	 David Hazlehurst, Department of Agriculture, Water and the Environment (Chair)
•	 Dr Jill Charker, McKinsey and Co 
•	 Heather Cook, Australian Security Intelligence Organisation
•	 Paul Coromandel, KPMG Canberra
•	 Katy Haire, ACT Government
•	 Petra Parker, MinterEllison
•	 Lucy Poole, Digital Transformation Agency
•	 Catherine Seaberg, Australian Public Service Commission
•	 Pierre Skorich, Department of Agriculture, Water and the Environment
•	 William Story, Department of the Prime Minister and Cabinet
•	 Professor Helen Sullivan FIPAA, Crawford School of Public Policy at ANU

Corporate Governance Committee | Board Sub-Commitee 

Oversees all IPAA corporate, systems, policies, budget and other internal governance processes, and 
provides assurance and advice to the Board and Council on these matters.  

•	 Michael Manthorpe PSM, Commonwealth Ombudsman (Chair)
•	 Emily Canning, Department of Social Services 
•	 Jonathan Curtis, Department of Parliamentary Services
•	 Sam Engele, ACT Government
•	 Bronwen Jaggers, Department of Agriculture, Water and the Environment
•	 Katherine Jones PSM, Department of Defence
•	 Roxanne Kelley PSM, The Treasury
•	 Kathy Kostyrko, Hays Recruitment
•	 Barry Mewett FIPAA and Individual Member
•	 Dr Vivienne Thom AM, Independent Consultant

Council

Supports the oversight of IPAA ACT

Detailed on page 4-5

8
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Engagement & Capability Committee | Council Sub-Commitee 

Supports IPAA ACT to develop the capability and increase the professionalism of public administration.

•	 Samantha Palmer FIPAA, Austrade (Chair)
•	 Professor Deborah Blackman, UNSW School of Business
•	 Professor Andrew Campbell, Australian Centre for International Agricultural Research
•	 Belinda Casson, Department of Finance
•	 Professor Mark Evans, Democracy 2020, Museum of Australian Democracy 
•	 Jason Stott, NDIS Quality and Safeguards Commission
•	 Carlyn Waters, Department of Agriculture, Water and the Environment
•	 Damian West, ACT Government
•	 Kristy Zwickert, KPMG Canberra

Executive Assistant Series Committee | Special Interest Sub-Commitee 

Strengthening an engaged and capable cohort of Executive Assistants in public administration.

•	 Esther Hunter, Office of the Special Investigator (Chair)

•	 Alyssa Broomby, Digital Transformation Agency

•	 Courtney Djerke, MinterEllison

•	 Stephanie Ebert, Services Australia

•	 Sarah Kalleske, ACT Government

•	 Kathryn Molloy, Services Australia

•	 Michael Oliver, Department of Industry, Science, Energy and Resources

•	 Carolina Ross, ACT Government 

•	 Liz Walters, Department of Veterans' Affairs

Future Leaders Committee | Special Interest Sub-Commitee 

Develops broad and innovative perspectives to support the next generation of leaders and prepare them 
to lead the public sector of tomorrow.

•	 Holly Noble, Department of Finance (Chair))

•	 Deanne Allan, Attorney-General's Department

•	 Megan Aponte-Payne, Department of the Prime Minsiter and Cabinet

•	 Denise Catt, Department of the Prime Minister and Cabinet

•	 Isabelle Franklin, Department of the Prime Minister and Cabinet

•	 Mikaela Giri, Australian Border Force

•	 Emma Layton, KPMG Canberra

•	 Rebecca-Lee McDougall, Department of Education, Skills and Employment

•	 Jack Milne, Attorney-General's Department 

•	 Brock Phyland, Department of Veteran's Affairs

•	 Michael Sanese, PwC

•	 Matt McMahon, Australian Electoral Commission (SES Sponsor)
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IPAA ACT 
CORPORATE PARTNERS
IPAA ACT partnered with organisations across the private sector on programs and events which 
amplified the division's delivery of services to members. We thank our corporate partners for another 
year of support, and look forward to continuing dynamic and productive relationships into the future. 

•	 Commowealth Bank of Australia

•	 Hays Recruitment

•	 KPMG Canberra

•	 Microsoft Australia

•	 MinterEllison

•	 Telstra



11

IPAA ACT 
PERFORMANCE IN 2020–21
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39.6K
LISTENERS

It has been a successful year of sharing ideas, expertise, networking, professional development, awards, 
forums and a new suite of digital products.

91
CORPORATE MEMBERS 
REPRESENTING OVER

150,000+ 
PUBLIC ADMINISTRATION 
PROFESSIONALS

200+
INDIVIDUAL MEMBERS

900 
ATTENDEES

19
IN-PERSON EVENTS

@

IPAA ACT: YEAR IN REVIEW

MEMBERS
PUBLIC SECTOR
PRIVATE SECTOR
ACADEMIA
NFP & NGO
STUDENTS
FELLOWS OF IPAA

4.4K
VIEWERS

17
DIGITAL EVENTS

81
IPAA EVENTS & ACTIVITIES 
ENGAGING

30,000+ 

PUBLIC ADMINISTRATION 
PROFESSIONALS

@

TO39
PODCASTS

6.1K
VIEWS

OF 250+
VIDEOS

1.1K 
ATTENDEES

@ 5
HYBRID EVENTS
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170+ 
SPEAKERS & PANELLISTS

120+
FUTURE LEADERS PARTICIPANTS

40+
INNOVATION AWARDS NOMINEES

IPAA 2020–21 THEMES

200+
ATTENDEES AT SECRETARY SERIES’ EVENTS
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IPAA ACT 2020–21 
EVENTS AND ATTENDANCE

Event Activity 
Program and Events   
APS Data Network | Delivering Data Differently Event  
Exploring Nesta's Participatory Futures Report Event  
The Role of AI in Australia in 2030: Policy Implications and the Nature of Industry in Society Event  
DFAT ADF | Diplomacy on the Frontline Event  
Economic Recovery Scenarios Event  
Delivering Great Policy | APS Policy Through COVID-19 : From Crisis to Recovery and Beyond Event  
Williams Oration | Christine Morgan Event  
Annual General Meeting Event  
Garran Oration | The Hon Greg Hunt MP Event  
Cyber Security in Australia: A Team Sport Event  
Graduate Data Network | Emerging Technology: AI in Australia and the Future of Decision Making Event  
Women in Public Sector Leadership | Leading Her Journey Her Way Event  
Defence Transformation Strategy Launch Event  
APS Disability Employment Strategy 2020-25: From Intention to Action Event  
Annual Address to the Australian Public Service Event  
International Women's Day Digital Workshop Event  
Graduate Data Week Event  
Indigenous Voice Webinar Event  
The Workplace of the Future Event  
Public Policy Lessons from the Financial Crisis Event  
Public Service Medals - Spirit of Service Event  
Secretary Series 
Secretary Series| Michael Pezzullo AO Secretary Series 
Secretary Series| Simon Atkinson Secretary Series 
Special Interest Series 
Future Leader Series | Hackathon Future Leader Series 
Executive Assistant Series | Providing Support Throughout the Pandemic Executive Assistant 
Executive Assistant Series | End of Year Event Executive Assistant 
Awards 
Public Sector Innovation Awards Ceremony Awards 
Professional Development 
Future Leaders Program 2020 Cohort 1 | Launch Future Leaders Program 
Future Leaders Program 2020 Cohort 1 | Future of Work Future Leaders Program 
Future Leaders Program 2020 Cohort 1 | Citizen at the Centre Future Leaders Program 
Future Leaders Program 2020 Cohort 2 | Launch Future Leaders Program 
Future Leaders Program 2020 Cohort 1 | Trust in Government Future Leaders Program 
Future Leaders Program 2020 Cohort 2 | Future of Work Future Leaders Program 
Future Leaders Program 2020 Cohort 1 | Finale Future Leaders Program 
Future Leaders Program 2020 Cohort 2 | Citizen at the Centre Future Leaders Program 
Future Leaders Program 2020 Cohort 2 | Trust in Government Future Leaders Program 
Future Leaders Program 2020 Cohort 2 | Finale Future Leaders Program 
Future Leaders Program 2021 Cohort 1 | Launch Future Leaders Program 
Future Leaders Program 2021 Cohort 1 | Crucible Moments Masterclass Future Leaders Program 
Future Leaders Program 2021 Cohort 1 | Building Your Network and Ecosystem  Future Leaders Program 
Future Leaders Program 2021 Cohort 1 | Govlab: 100 Minutes To Innovate  Future Leaders Program 
Future Leaders Program 2021 Cohort 1 | Inclusive Leadership Masterclass  Future Leaders Program 
Podcasts 
Food for Thought - with Ray Griggs and Letitia Hope  Work with Purpose 
Under Pressure - with Rebecca Skinner  Work with Purpose 
Road to Recovery - with Jane Halton  Work with Purpose 
Oceans-19: A New Approach to Working in the APS - with Michael Pezzullo Work with Purpose 
A National Perspective | Public Sector Reform on Steroids - with Sharyn O'Neill Work with Purpose 
Future Leaders: The APS in 2021 and Beyond - with Katherine Jones PSM Work with Purpose 
Keeping it Simple - with Chris Jordan AO Work with Purpose 
A National Perspective | Fundamentally Changing Service Delivery - with Dave Stewart Work with Purpose 
Let's Stick Together - with Steven Worrall and Dr Larry Marshall Work with Purpose 
A National Perspective | COVID-19 has shown the Public Service What's Possible - with Erma Ranieri Work with Purpose 
Parliamentary Powers On - with Rob Stefanic and Cate Saunders Work with Purpose 
Global Perspectives | Fiji's Coordinated Response to COVID-19 - with Bernadette Welch Work with Purpose 
A Purpose Driven Public Service - with Philip Gaetjens and Eleanor Kay Work with Purpose 
Keeping Up With JobKeeper - with Dr Steven Kennedy and Matt Comyn Work with Purpose 
Last Drinks - with Drew Baker, Caroline Walsh and Carmel McGregor Work with Purpose 
Australia's Bright Future - with Andy Penn Work with Purpose 
Making the Lives of Australian Citizens Easier - with Ailsa Borwisk, Jason Lucchese and Helen Bailey Work with Purpose 
Strong Teams, Strong Institurions - with Rosemary Huxtable PSM and Chris Moraitis PSM Work with Purpose 
Global Perspectives | An Extraordinary APS with the Australian Centre for Interanational Ag Research Work with Purpose 
Looking Back While Moving Forward - Dr Marie-Louise Ayres, Dr Matthew Trinca AM and Dr Rachael Coghlan Work with Purpose 
National Service, Individual Service - with Liz Cosson AM CSC Work with Purpose 
Workplace Health and Safety: A Common Sense Approach - with Sandra Parker PSM and Sue Weston PSM Work with Purpose 
A National Persepective | A Well Earned Tipping Point with Jodie Ryan  Work with Purpose 
Trust in Government After 2020: Where Do We Go From Here? - with Michelle Grattan AO and Professor Mark Evans Work with Purpose 
2020 Retrospective | The Dynamic Duo - with Professor Brendance Murphy and Caroline Edwards Work with Purpose 
2020 Retrospective | Behing the Scenes of Australia's Largest Ever Spending Program - with Dr Steven Kennedy and Matt Comyn Work with Purpose 
2020 Retrospective | An Extraordinary APS with the Australian Centre for Ag Research Work with Purpose 
A Rising Threat : Cyber Security in the APS - with Hamish Hansford  Work with Purpose 
Flexible Responders: Taskforce Toolkit and the APS Mobility Framework Work with Purpose 
Why the APS Professions Are Important To the Sector and Australia with Dr David Gruen, Jacqui Curtis and Randall Brugeaud Work with Purpose 
Supporting Mental Health In A Crisis - with Andrew Colvin  Work with Purpose 
Collecting and Protecting Australia's Memories - with David Fricker Work with Purpose 
Building Confidence in the APS - with Martin Hoffman Work with Purpose 
 A Positive Outlook - with Dominic Price, Megan Aponte-Payne and Isabelle Franklin Work with Purpose 
Special Episode: Anniversary Edition  Work with Purpose 
Women in Leadership: STEM Edition Work with Purpose 
A Look into the Future: The APS Workforce Strategy 2025 Work with Purpose 
Strategic Thinking In A Crisis  Work with Purpose 
Putting A Stop To International Fraud  Work with Purpose 
    

 



15

Number Held Date Registered In-Person Online 
  

1 17-Jul-20 439 N/A 330 
1 21-Jul-20 315 N/A 253 
1 18-Aug-20 598 N/A 456 
1 1-Sep-20 799 N/A 544 
1 10-Sep-20 505 N/A 304 
1 15-Sep-20 596 N/A 332 
1 22-Sep-20 342 N/A 199 
1 23-Sep-20 70 48 9 
1 21-Oct-20 518 N/A 420 
1 6-Nov-20 382 49 301 
1 17-Nov-20 501 N/A 179 
1 20-Nov-20 244 N/A 97 
1 27-Nov-20 548 N/A 463 
1 3-Dec-20 469 N/A 301 
1 15-Dec-20 472 203 259 
1 10-Mar-21 81 N/A 64 
1 22-26 Mar 21 N/A N/A N/A 
1 29-Mar-21 456 N/A 172 
1 30-Mar-21 99 91 N/A 
1 17-May-21 138 127 N/A 
1 03-Jun-21 103 42 6 
      
1 25-Nov-20 145 35 71 
1 24-Jun-21 137 103 N/A 
      
1 28-Jul-20 25 N/A 22 
1 25-Aug-20 310 N/A 259 
1 16-Dec-20 151 138 N/A 
      
1 31-Jul-20 160 48 163 
      
1 1-Sep-20 40 37 N/A 
1 16-Sep-20 40 37 N/A 
1 13-Oct-20 40 34 N/A 
1 22-Oct-20 39 33 N/A 
1 27-Oct-20 40 31 N/A 
1 4-Nov-20 39 35 N/A 
1 12-Nov-20 40 34 N/A 
1 18-Nov-20 39 30 N/A 
1 2-Dec-20 39 28 N/A 
1 10-Dec-20 39 25 N/A 
1 05-May-21 49 48 N/A 
1 19-May-21 49 43 N/A 
1 02-Jun-21 49 46 N/A 
1 15-Jun-21 49 44 N/A 
1 22-Jun-21 49 39 N/A 
      
1 6-Jul-20 N/A N/A N/A 
1 13-Jul-20 N/A N/A N/A 
1 20-Jul-20 N/A N/A N/A 
1 27-Jul-20 N/A N/A N/A 
1 3-Aug-20 N/A N/A N/A 
1 10-Aug-20 N/A N/A N/A 
1 17-Aug-20 N/A N/A N/A 
1 20-Aug-20 N/A N/A N/A 
1 24-Aug-20 N/A N/A N/A 
1 27-Aug-20 N/A N/A N/A 
1 31-Aug-20 N/A N/A N/A 
1 7-Sep-20 N/A N/A N/A 
1 14-Sep-20 N/A N/A N/A 
1 21-Sep-20 N/A N/A N/A 
1 28-Sep-20 N/A N/A N/A 
1 6-Oct-20 N/A N/A N/A 
1 12-Oct-20 N/A N/A N/A 
1 19-Oct-20 N/A N/A N/A 
1 26-Oct-20 N/A N/A N/A 
1 5-Nov-20 N/A N/A N/A 
1 9-Nov-20 N/A N/A N/A 
1 23-Nov-20 N/A N/A N/A 
1 3-Dec-20 N/A N/A N/A 
1 7-Dec-20 N/A N/A N/A 
1 21-Dec-21 N/A N/A N/A 
1 4-Jan-21 N/A N/A N/A 
1 18-Jan-21 N/A N/A N/A 
1 1-Feb-21 N/A N/A N/A 
1 15-Feb-21 N/A N/A N/A 
1 11-Mar-21 N/A N/A N/A 
1 15-Mar-21 N/A N/A N/A 
1 29-Mar-21 N/A N/A N/A 
1 12-Apr-21 N/A N/A N/A 
1 27-Apr-21 N/A N/A N/A 
1 29-Apr-21 N/A N/A N/A 
1 10-May-21 N/A N/A N/A 
1 24-May-21 N/A N/A N/A 
1 7-Jun-21 N/A N/A N/A 
1 21-Jun-21 N/A N/A N/A 

81  9243 1428 5204 
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STRATEGIC THEME 1 
CONNECTING A TRUSTED              
PUBLIC SERVICE
EVENTS

IPAA delivered a versatile event program 
throughout 2020–21, with a mix of in-person and 
digital events. Notable in-person events were:

•	 Annual Address to the Australian Public 
Service: on 15 December 2020, Philip 
Gaetjens, Secretary of the Department of 
the Prime Minister and Cabinet delivered the 
keynote address at the 2020 Annual Address 
to the Australian Public Service.

•	 Public Policy Lessons from the Global 
Financial Crisis: on 17 May 2021, IPAA was 
pleased to host a panel which reflected on 
lessons from the Global Financial Crisis.

•	 Public Service Medals - Spirit of Service: 
on 3rd June 2021, a panel of speakers 
discussed what it means to be awarded a 
Public Service Medal and the spirit of service 
that underpins it.

Notable digital events were:

•	 Launch of the 'Lead the Way: Defence 
Transformation Strategy' with the 
Minister for Defence: on 27 November 
2020, IPAA was pleased to live-stream a 
keynote address by Senator the Hon Linda 
Reynolds CSC as she launched the new 
Defence Transformation Strategy.

•	 APS Policy Through COVID-19: From 
crisis to recovery and beyond: on 15 
September 2020 IPAA hosted a panel of 
senior public servants who discussed policy 
delivery during and beyond the COVID-19 
crisis.

There were over 900 attendees at in-person events 
in 2020–21, with over 4,000 digital event viewers.

WORK WITH PURPOSE

On 6 April 2020 IPAA launched a weekly podcast 
called ‘Work with Purpose’ in partnership with 
contentgroup, and supported by the Australian 
Public Service Commission (APSC). 

The podcast explores the Australian Government’s 
response to and recovery from the COVID-19 
pandemic hearing from leaders across the public 
service. 

There were 39 podcast episodes in 2020–21 which 
attracted an audience of 39,600 listeners.

DIVERSITY AND INCLUSION

IPAA continued to focus on diversity in public 
administration, with the following significant 
events:

•	 International Women's Day: on 10 March 
2021, IPAA ACT held an International 
Women’s Day Digital Workshop with 
facilitators Professor Kim Rubenstein and 
Trish Bergin, Co-Directors of the University of 
Canberra’s 50/50 by 2030 Foundation. The 
event was hosted by Caroline Edwards PSM, 
Associate Secretary at the Department of 
Health and IPAA ACT Councillor.

•	 Indigenous Voices Webinar: on 29 March 
2021, IPAA ACT and The National Indigenous 
Australians Agency hosted a webinar with 
Professor Tom Calma AO, the Co-chair of 
the Senior Advisory Group, leading the 
Indigenous Voice co-design process, and 
Letitia Hope, the Co-chair of the Indigenous 
Voice Local and Regional Co-design Group.
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STRATEGIC THEME 2 
PROMOTING A SPIRIT OF SERVICE
INNOVATION AWARDS

The sixth Public Sector Innovation Awards were 
held in 2020 in partnership between IPAA and the 
Public Sector Innovation Network (PSIN).  

The Awards were presented by David Fredericks 
PSM, the Secretary of the Department of Industry, 
Science, Energy and Resources at a ceremony in 
July. The Award winners were:

•	 Citizen Centred Innovation – 'Regional 
University Centre Program'
Department of Education, Skills and 
Employment

•	 Culture and Capability – 'Single Touch 
Payroll'
Australian Taxation Office

•	 Digital and Data – 'Innovations with 3D 
X-ray Technology'
Department of Agriculture, Water and the 
Environment

•	 Judges’ Award – 'Classified: Innovative 
Cyber Securitiy Awareness Program' 
Department of Parliamentary Services

•	 Judges’ Award – 'JobSeeker Streamlined 
Claim' 
Services Australia 

IPAA NATIONAL FELLOWS

IPAA ACT was pleased to recognise two IPAA 
Fellows in 2020:

•	 Professor Mark Evans – Director of 
Democracy 2025, Museum of Australian 
Democracy and IPAA ACT Councillor (2015 to 
present).

•	 Elizabeth Kelly PSM – Deputy Secretary, 
Department of Industry, Science, Energy and 
Resources and IPAA ACT Councillor (2016-
2021).

AWARD PROGRAM REVIEW

Throughout 2020 and 2021 IPAA ACT has 
undertaken a process to review and redesign 
the IPAA ACT Award Program. We have drawn 
on the learnings from our historically popular 
and successful Award programs – the Prime 
Minister’s Awards for Excellence and the Public 
Sector Innovation Awards – to create a new 
contemporary offering that reflects the leadership 
and excellence practices in the contemporary 
public sector.

The newly designed Awards will be launched in 
the second half of 2021.
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STRATEGIC THEME 3 
GROWING CAPABILITY AND 
PROFESSIONALISM 
ENGAGEMENT AND CAPABILITY 
COMMITTEE 

The Engagement and Capability Committee 
formed in September 2019, oversees membership 
engagement activities, as well as capability 
development programs and awards. The 
Committee is Chaired by IPAA ACT Councillor 
Samantha Palmer and consists of nine Committee 
members from across the Commonwealth and ACT 
Public Services, academia, and the private sector. 

The Committee continues to seek opportunities for 
new ways to grow capability and professionalism 
across the sector and is currently exploring a 
variety of activities including peer-based learning, 
reverse mentoring and executive leadership 
programs. 

FUTURE LEADERS PROGRAM

Now in its fifth year of delivery, the Future Leaders 
Program remains one of IPAA’s most popular 
activities. 

The Program was delivered three times in the 
2020-21 period, bringing together over 150 'future 
leaders' from across the sector. 

Deloitte came on board as the official partner of 
the 2021 Future Leaders Program and worked 
closely with IPAA to update and redesign the 
Program to meet the needs of the sector. The first 
cohort of the newly refreshed program launched 
on 5 May 2021. 

The Program consists of six interactive sessions 
across a three-month period:

SESSION 1 – Launch Event: Secretary Address ‘the 
world we are in - leading through disruption’.

SESSION 2 – Crucible Moments Masterclass: 
Change leadership strategies for future leaders.

SESSION 3 – Building Your Network and Ecosystem 
Panel & Workshop.

SESSION 4 – GovLab: 100 Minutes to Innovate.

SESSION 5 – Inclusive Leadership Masterclass.

SESSION 6 – Where to From Here?

Feedback from the new Program has been 
excellent, with two additional cohorts confirmed 
for the second half of 2021 and many applicants 
asking to be placed on the waitlist for future 
cohorts. IPAA continues to explore different 
delivery models for the Program to allow 
participation from members interstate and to 
broaden the scope to meet the high level of 
interest. 

WORKSHOPS & MASTERCLASSES

On 10 March 2021, IPAA ACT held an International 
Women’s Day Digital Workshop with facilitators 
Professor Kim Rubenstein and Trish Bergin, Co-
Directors of the University of Canberra’s 50/50 
by 2030 Foundation. The event was hosted by 
Caroline Edwards PSM, Associate Secretary at the 
Department of Health and IPAA ACT Councillor. 
The workshop gave participants the opportunity to 
reflect on and draw insights from their experiences 
of leadership under pressure during the COVID-19 
pandemic.

On 23 March 2021 IPAA ACT partnered with 
Boston Consulting Group (BCG) to deliver the 
‘Head, Heart and Hands of Transformation’ 
Masterclass. This small and bespoke event was 
delivered in-person at the BCG offices. The 
Masterclass included a keynote address delivered 
live from Boston by BCG Managing Director and 
Partner, Debbie Lovich. Following the address, 
attendees participated in interactive breakout 
sessions and networking.
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STRATEGIC THEME 4 
EXTENDING OUR INFLUENCE 
AND ENGAGEMENT 
PARTNERSHIPS

IPAA worked closely with the Australian Public 
Service (APS) and the ACT Public Service 
throughout the year to discuss issues of 
importance across the sector.

Several government partner organisations 
included the Department of the Prime Minister and 
Cabinet; the Australian Public Service Commission; 
the Department of Industry, Science, Energy and 
Resources; the Department of Social Services; 
the Department of Foreign Affairs and Trade; the 
Department of Defence and the Australian Signals 
Directorate.

A highlight for the year was the launch of the 
‘APS Disability Employment Strategy 2020-
25: From intention to action’ online event on 
3 December 2020 which was filmed at the 
Department of Education, Skills and Employment 
and livestreamed across the APS. The online event 
was held in partnership with the APS Disability 
Champions Network, the Australian Public Service 
Commission, and the Department of Social 
Services. 

Another notable event was ‘Diplomacy on the 
Front Line’ a conversation with Frances Adamson 
AC, Secretary of the Department of Foreign Affairs 
and Trade and General Angus Campbell AO DSC, 
Chief of the Defence Force. This event was held in 
partnership with the Department of Foreign Affairs 
and Trade on 2 September 2020.

MEMBERSHIP ENGAGEMENT

IPAA continued to receive strong support from 
membership in 2020-21.

Engagement with members remained strong, with 
many Departmental Secretaries or Agency Heads 
speaking at IPAA events or podcasts throughout 
the year.

Notable new members in 2020-21 included 
Comcare; the National Library of Australia and the 
Torres Strait Regional Authority. 

With a continued focus on individual membership, 
we are pleased to have several individual members 
and Fellows on our Board and Council.

PRIVATE SECTOR & ACADEMIA

IPAA continued to work with the private sector 
and academia, strengthening relationships with 
organisations who support and are involved in 
public administration. 

IPAA partnered with the Australian Council of 
Learned Academies (ACOLA) on ‘The Role of AI 
in Australia in 2030: Policy Implications and the 
Nature of Industry in Society’ on 18 August 2020. 
Dr Alan Finkel AO, Australia’s Chief Scientist 
presented a keynote presentation, which was 
followed by a panel discussion with Professor 
Genevieve Bell AO, Director of the 3A Institute 
at the Australian National University, Narelle 
Luchetti, Head of Division at the Department of 
Industry, Science, Energy and Resources and Dr 
Simon Barry, Deputy Director at Data 61.

IPAA NATIONAL

IPAA ACT continues to work collaboratively with 
the IPAA National Council and other IPAA state 
and territory divisions. 

The IPAA National Secretariat function sits within 
the IPAA ACT division, with the IPAA ACT CEO, 
Caroline Walsh, also holding the position of IPAA 
National Executive Director. 

The IPAA ACT team support the National function 
to deliver many Australia-wide initiatives such as 
the National Perspectives Podcast, the annual 
National Conference, the National Fellow Awards, 
the Public Administration Research Trust Fund 
grants and the Sam Richardson Award.

The state and territory CEOs and Executive 
Directors meet regularly to discuss collaboration 
opportunities and issues of importance across the 
public administration field. 
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IPAA ACT: 2020–21 
DIGITAL ENGAGEMENT & COVID-19
DIGITAL DELIVERY

Digital and online engagement remains a focus for 
IPAA ACT, following the rapid transition in March 
2020 from in-person events to digital events and 
podcasts. While the easing of ACT government 
restrictions in the second half of 2020 allowed 
in-person events to resume, physical distancing 
requirements reduced audience sizes as the 
maximum capacity in venues had decreased. In 
response to this, a ‘hybrid’ delivery model was 
developed, with a majority of events promoted for 
both in-person and virtual attendance. The events 
were then filmed and streamed live to virtual 
registrants. 

This hybrid model has enabled IPAA ACT a greater 
reach across Australia, with virtual attendance 
from members interstate who otherwise would not 
have been in Canberra for the physical event. 

A great example of the success of the hybrid model 
was the delivery of the 2020 ‘Annual Address to 
the Australian Public Service,’ a keynote address 
by the Secretary of the Department of the Prime 
Minister and Cabinet on 15 December 2020. This 
event attracted 203 in-person attendees, with 259 
attendees connecting to the livestream. This was a 
152% increase on the same event in 2019, which 
at the time was held for in-person attendees only. 

PODCASTS

The 'Work with Purpose' podcast remains 
extremely successful since its launch in April 2020. 

Work with Purpose explores the important role 
the Australian Public Service and supporting 
organisations are playing in the Government’s 
response to and recovery from the COVID-19 
pandemic, and priorities for the future. The 
series is produced in a partnership between 
contentgroup and IPAA ACT, with the support of 
the Australian Public Service Commission. The 
podcast is released fortnightly and available on 
Soundcloud, Spotify, Google Podcasts, Apple 
Podcasts and Stitcher and has attracted over 

39,600 listeners during the year. 

The podcast continues to see an increasing 
audience base across Australia, with the special 
national series 'A National Perspective' also 
continuing to be popular.

IPAA CONNECT

The fortnightly newsletter ‘IPAA Connect’ is 
collection of curated content and resources from 
across the public sector. The newsletter is aimed 
at keeping members connected and updated on 
current IPAA events as well as relevant activities 
and resources from across the public sector 
profession.

There were 34 issues of the newsletter from July to 
June and 52,582 'unique opens'. 

Our email mailing list continues to grow, with over 
11,900 active subscribers in the 2020–21 year.

WEBSITE

The IPAA ACT website remains a key 
communication channel, with 86,909 sessions 
from 53,212 users over the 2020–21 period. 

The Work with Purpose landing page was the most 
popular content on our website, followed by the 
Homepage, Events landing page and the Future 
Leaders Program pages.

VIMEO CHANNEL

IPAA’s Vimeo Channel continues to grow with a 
library of over 250 videos now available, covering 
all of our flagship and digital events. Video content 
views reached over 6,170 during the year. 

SOCIAL MEDIA ENGAGEMENT

Social media engagement increased with regular 
activity on LinkedIn, Twitter, Facebook and 
Instagram. The main focus for the year was 
to improve engagement on our LinkedIn page 
which led to a 215% increase in followers on that 
platform.
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IPAA ACT 
STRATEGIC PRIORITIES 2019–22
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OUR MISSION 

OUR PRIORITIES

PROMOTING EXCELLENCE AND PROFESSIONALISM 
IN PUBLIC ADMINISTRATION

A LEADING EVENT SERIES
Provide the public sector’s leading 
platform for discussion and debate on 
the challenges and opportunities facing 
public administration.

REFORM AND REVIEW
Share and explore international and 
Australian changes flowing from public 
sector reforms and reviews.

A FLAGSHIP CONFERENCE 
Deliver a flagship conference for 
Canberra’s public sector leaders, and 
secondary conferences that deliver value 
to members.

PROMOTING EXCELLENCE
Promote public sector excellence and 
innovation with award programs for 
initiatives that drive positive change for the 
Australian population.

RECOGNISING LEADERSHIP
Recognise the contribution of exceptional 
public sector leaders across the sector, with 
a focus on leaders who are adaptive and 
future-focused.

FOSTERING SPIRIT OF SERVICE
Celebrate and promote a diverse and 
contemporary public sector that is trusted, 
adaptive, collaborative, and citizen-centric.

DEVELOPING CAPABILITY
Promote and develop professional capability in 
the Australian and ACT public services through:

• MASTER CLASSES – that reinforce 
skills through group learning with 
respected leaders.

• FUTURE LEADERS – develop, foster and 
support emerging and future leaders.

• MENTORING – connect and nurture leaders 
and professionals from across the sector.

• NETWORKS – that provide opportunities, 
through open and closed sessions, for people 
from across the sector to meet and interact.

PARTNERING ACROSS THE SECTOR
Partner with the public sector to support reform and change 
within public administration.

PRIVATE SECTOR, PEAK BODIES, ACADEMIA 
Extend and deepen partnerships and alliances that leverage 
content and increase IPAA’s reach.

BROADENING OUR MEMBERSHIP
Extend and diversify membership across the sector, 
including broadening our audience and increasing value for 
individual members.

INCREASING NATIONAL COLLABORATION
Drive increased national collaboration with the IPAA 
divisions in all states and territories.

Provide a platform for collaboration, debate 
and adoption of public sector reforms.

Promote the importance, value and 
profession of contemporary public service. 

Enhance capability and increase the 
professionalism of public administration.

Extend our reach and partnerships to 
increase our influence.

DEBATE  |  COLLABORATE  |  INNOVATE  |   COMMUNICATE

CONNECTING A TRUSTED 
PUBLIC SERVICE

PROMOTING A SPIRIT 
OF SERVICE

GROWING CAPABILITY 
AND PROFESSIONALISM

EXTENDING OUR INFLUENCE 
AND ENGAGEMENT

K
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BUILD YOUR CONNECTIONS
CHALLENGE YOUR THINKING
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OUR MISSION 

OUR PRIORITIES
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IPAA ACT: A YEAR IN PHOTOS

Rebecca SkinnerDr Steven Kennedy PSM

Paul Way PSM, Virginia Haussegger AM, Caroline Edwards PSM, Dr Ros Baxter PSM and Aunty Jude Barlow at the 
Spirit of Service event held on 3 June 2021.

Hamish Hansford, Narelle Devine CSM, Abigial Bradshaw CSC, Justine Gough and Heather Cook at the Cyber Security – 
A Team Sport held on 6 November 2020.
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Kathryn Campbell AO CSC, Daniel Savage, Abby Meyer (on screen), Fiona Thornton, Nathan Hannigan at the launch of 
the APS Disability Employment Strategy: From intention to action held on 3 December 2020.

Simon Atkinson with colleagues at a Secretary Series event held on 24 June 2021.

Future Leaders Program Cohort 1.
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IPAA ACT: A YEAR IN PHOTOS

Andrew Walter

General Angus Campbell AO DSC and Frances Adamson AC after the Diplomacy on the Frontline event.

Harinder Sidhu

Megan Aponte-Payne, Dr Steven Kennedy PSM, Dr David Gruen, Dr Ken Henry AC, Dr Malcolm Edey, Meghan Quinn 
PSM, David Tune AO PSM, Isabelle Franklin at the Public Policy lessons form the Global Financial Crisis event.
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Simon Temby Sue Weston PSM

Professor Andrew Campbell, Dr Cathy Foley AO PSM, Dr Cayte Rowe and Professor Tanya Monro at a Women 
Superstars of STEM Work with Purpose podcast launched on 10 May 2021.

Letitia Hope and Professor Tom Calma AO at the Indigenous Voice webinar held on 29 March 2021.
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Michael Pezzullo AO and Dr Steven Kennedy PSM at a Secretary Series event held on 25 November 2020.

IPAA ACT: A YEAR IN PHOTOS

 David Tune AO PSM, Dr Malcolm Edey, Meghan Quinn PSM, Dr Ken Henry AC and Dr David Gruen at the Public 
Policy Lessons from the Global Financial Crisis event held on 17 May 2021.

Randall Brugeaud, Jacqui Curtis and Dr David Gruen speaking about the APS Professions on a Work with Purpose 
released 11 March 2021.
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Vice Admiral David Johnston AO RAN, General Angus Campbell AO DSC, Senator the Hon Linda Reynolds CSC, Greg 
Moriarty and Katherine Jones PSM at the launch of the Lead the Way: Defence Transformation Strategy.

Guests at the Executive Assistant Series End of Year Event held on 16 December 2020.

David Fredericks PSM, Simon Atkinson, Rosemary Huxtable PSM, Philip Gaetjens, Professor Brendan Murphy, Liz 
Cosson AM CSC, Andrew Metcalf AO, Peter Woolcott AO, Chris Moraitis PSM, Dr Michele Bruniges AM, Frances 

Adamson AC, Dr Steven Kennedy PSM, Katherine Campbell AO CSC, Michael Pezzullo AO at the Annual Address to 
the APS held on 15 December 2020.
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IPAA ACT: A YEAR IN PHOTOS

David Hazlehurst, Professor Genevieve Bell AO and Narelle Luchetti at The Role of AI in Australia in 2030: Policy 
implications and the Nature of Industry in Society event on 18 August 2020.

Dr Gordon de Brouwer PSM, Dr Jenny Gordon, Chris Richardson and Professor Renée Fry-McKibbin speaking at the 
Economic Recovery Scenarios event on 10 September 2020.

Andrew Colvin APM OAM and Christine Morgan in conversation during a Work with Purpose podcast on Mental 
Wellbeing on 15 March 2021.
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Eleanor Kay and Philip Gaetjens speaking on a Work with Purpose podcast on the strengthening the APS’s service 
delivery which was released in 14 September 2020.

Andy Penn speaking on a Work with Purpose podcast about the future of digital technologies in Australia.

Clare Walsh and Mary Wiley-Smith at a Work with Purpose podcast on the APS Workforce Strategy on 24 May 2021.
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IPAA ACT 
FINANCIAL PERFORMANCE 2020–21
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IPAA ACT: 
ACKNOWLEDGEMENTS 

IPAA ACT wishes to acknowledge the many 
Committee Chairs and members, event 
facilitators, speakers, judges, individual members 
and organisations who generously contributed to 
our success over the past year.

We also wish to thank the many suppliers who 
have helped us deliver our range of events and 
services, often at a discounted or reduced rate.

If you are interested in working with IPAA ACT, as 
a partner, supplier or sponsor, please contact us.

CONTACTS

Caroline Walsh 
Chief Executive Officer

caroline.walsh@act.ipaa.org.au

Gemma Benn-Clibborn 
Corporate Director

gemma.benn-clibborn@act.ipaa.org.au

Dylan Clements 
Program Director

dylan.clements@act.ipaa.org.au

Unit 4A, 16 National Circuit
BARTON ACT 2600
02 6154 9800
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