
EXCEPTIONAL LEADERSHIP SKILLS DEVELOPMENT AND NETWORKING FOR 
EMERGING AND FUTURE LEADERS IN THE PUBLIC SECTOR.

IPAA FUTURE LEADERS PROGRAM

2021 PROGRAM SNAPSHOT

Supported by:

VENUE
We are delivering the program physically at the National 
Portrait Gallery, ACT, ensuring all COVID-19 safety protocols 
are followed. Should COVID restrictions change in the ACT, we 
will consider a shift to virtual delivery.    

WHO CAN APPLY?
Participants should be at the APS6 to EL1 level, or equivalent 
levels for private sector or academia. It is not for those currently 
undertaking a graduate program. The Future Leaders Program is 
only open to IPAA ACT corporate members.

If you are interested in the program, please reach out to the IPAA 
team on 02 6154 9800 or admin@act.ipaa.org.au. 

OVERVIEW
The Future Leaders Program is for emerging and future leaders 
who are passionate, established and engaged in the public 
sector, with aspirations of progressing to management roles. 

Now in it’s sixth year, the program has been redesigned in 
collaboration with Deloitte, based on global best practice in 
adaptive leadership education and feedback from alumni.

We are holding three cohorts in 2021. Each cohort offers a 
series of six unique, immersive sessions which will build and 
amplify participants’ leadership skills and help them to thrive in 
an ever-transforming public sector. 

SESSION 1 | LAUNCH EVENT
SECRETARY ADDRESS: THE WORLD WE ARE 
IN - LEADING THROUGH DISRUPTION

Hear stories from a senior leader on their experience leading in a changing world. 
Learn and experience Government Trends that will impact the public sector in 
2021, and debate how future leaders can prepare and respond to these trends. 

SESSION 2 
CRUCIBLE MOMENTS MASTERCLASS: 
CHANGE LEADERSHIP STRATEGIES FOR 
FUTURE LEADERS

Explore the challenges and opportunities of leading through change to influence 
your team and your leaders. Hear ‘crucible moments’ from SES and share your 
own leadership stories in breakout groups.  

SESSION 3  
BUILDING YOUR NETWORK AND  
ECOSYSTEM PANEL & WORKSHOP

What ecosystem and network do future leaders need to success in 2021 and 
beyond? Discuss and design your ecosystem with the help of Future Leaders 
Program alumni. Learn impactful techniques to grow and nurture your network in 
a digital world. 

SESSION 4  
GOVLAB: 100 MINUTES TO INNOVATE 

GovLab Design Sessions are highly interactive, fast-paced workshops, where you 
will be taken through a five phase Innovation by Design exercise on a leadership 
challenge.  

SESSION 5  
INCLUSIVE LEADERSHIP MASTERCLASS

Hear stories from Senior Leaders on inclusive leadership – lessons and success. 
Learn about inclusive leadership initiatives across the APS. Develop ideas to make 
the APS more inclusive to diverse groups. Work together to tackle an inclusive 
leadership challenge. 

SESSION 6  
WHERE TO FROM HERE: THE FUTURE FOR 
FUTURE LEADERS

Crowd sourced speakers and topics will be at the heart of this final session. The 
group will discuss their collective reflections and outcomes from the program. 
This includes reflecting on the leadership challenges of 2021 and their personal 
journeys.

Be inspired. Feel empowered. Stay connected.

THE PROGRAM


