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THANK YOU FRANCES, AND THANK YOU FOR THE WELCOME. 

IT’S AN HONOUR TO DELIVER THE INAUGURAL HELEN 

WILLIAMS ORATION AND PARTICULARLY PLEASED TO BE THE 

FIRST SPEAKER IN THE WOMEN IN LEADERSHIP SERIES.  

 

TOGETHER WE HONOUR HELEN AS A GROUNDBREAKER IN 

BECOMING THE FIRST FEMALE SECRETARY OF A FEDERAL 

DEPARTMENT. I REMEMBER HER AS THE EDUCATION 

SECRETARY, PERSONALLY ENGAGING WITH PEOPLE ACROSS 

THE SECTOR AND ARGUING THE CASE FOR WIDESPREAD 

REFORM. AND THEN AS SECRETARY OF THE DEPT OF 

TOURISM WHEN SUCH A BEAST EXISTED! 

 

IT WAS IMPRESSIVE SEEING ONE OF THE FEW FEMALE FACES 

AT EXECUTIVE LEVELS, UNDER MUCH SCRUTINY, AND OUT 

AND ABOUT AT THE POINTY END OF CHANGE. SHE 

CHANGED THE SENSE OF POSSIBILITY FOR WOMEN IN THE 



PUBLIC SECTOR – “YOU CAN’T BE WHAT YOU CAN’T SEE”. 

SHE COPPED FLACK FOR ONLY TAKING 6 MONTHS 

MATERNITY LEAVE AND THE TERM FEMOCRAT WAS COINED 

TO DESCRIBE HER! 

 

 

IN PAYING TRIBUTE TO HELEN, WE IMPLICITLY RECOGNIZE 

THE PUBLIC SECTOR AS A GROUNDBREAKER IN PROVIDING 

OPPORTUNITIES FOR WOMEN. WHEN HELEN WAS 

APPOINTED THERE WERE NO FEMALE CEOS IN AUSTRALIA – 

BUSINESS HAD YET TO MAKE THAT LEAP, TO BE 

COURAGEOUS ENOUGH TO DO SO, BECAUSE IT DOES TAKE 

COURAGE. (INTERESTINGLY OF COURSE WHEN BUSINESSES 

DID SHIFT, THEY RECRUITED MANY WOMEN EXECUTIVES 

HERE IN CANBERRA, INCLUDING ME.) 

 

THIS EVENING WE CELEBRATE WOMEN AS LEADERS, AS 

ACHIEVERS AND CHANGE MAKERS. HELEN WAS A QUIET 

BUT FORCEFUL CHANGE AGENT – A LEADER OF CHANGE TO 

BE CELEBRATED.  

 



I WANT TO SHARE WITH YOU SOME OF MY EXPERIENCES AS 

A CHANGE AGENT. I’M PASSIONATE ABOUT WOMEN 

DRIVING CHANGE, WHETHER AT THE HELM OF A 

DEPARTMENT OR AS CEO OF A BUSINESS. I’M PASSIONATE 

ABOUT PEOPLE. PEOPLE IN THE ORGANISATION. PEOPLE AS 

CUSTOMERS. PEOPLE IN THE COMMUNITY.  

 

I’M ALSO A PASSIONATE OPTIMIST ABOUT THE FUTURE AND 

THE POWER OF INCLUSION TO SHAPE THE FUTURE OF 

AUSTRALIA.  

 

SO WHY DID I JOIN THE PUBLIC SECTOR?  

 

MY START CAME AFTER I GRADUATED FROM UNIVERSITY OF 

QLD WITH A DEGREE IN POLITICS AND ECONOMICS AND 

STARTED LOOKING FOR A ROLE THAT COULD GIVE ME 

OPPORTUNITIES, OR AT LEAST A JOB! BUT THIS WAS MY 

FIRST REALITY CHECK ON THE STRICT BOUNDARIES THAT 

APPLIED TO OPPORTUNITY AT THE TIME.  

 

THE JOB ADS IN THE COURIER MAIL WERE CLASSIFIED AS 



“MEN AND BOYS” AND “WOMEN AND GIRLS”. THE FORMER, 

AS YOU’D EXPECT, OFFERED A DIVERSITY OF JOBS, OF ALL 

PAY SCALES, AND SPANNING MULTIPLE SECTORS. THE 

OTHER? LIMITED AND POORLY PAID JOBS, MOST OF THEM 

PART TIME – “WOMEN’S WORK” AS IT WAS DEFINED THEN.  

 

I DECIDED THE PUBLIC SERVICE WAS WHERE I BELONGED. I 

APPLIED VIA THE MAIN ENTRY DOOR - THE PUBLIC SERVICE 

EXAM. TODAY THE EXAM SEEMS LIKE A QUAINT RELIC OF 

LONG LOST DAYS, BUT ESSENTIALLY IT MEASURED YOUR 

PERFORMANCE, GAVE YOU A RANKING AND MATCHED YOU 

TO THE NEEDS OF THE SERVICE. IT WAS GENDER BLIND. AND 

MERIT BASED. ONCE YOU GOT THROUGH THE TEST, YOU 

WERE OFFERED PLACEMENTS, THEN YOU COULD APPLY FOR 

JOBS ACROSS THE PUBLIC SERVICE.  

 

IS THAT REALLY A RELIC? WHEN YOU CONSIDER THE EXAM 

AS PART OF A TALENT SYSTEM AS A WHOLE, WAS IT A 

SYSTEM AHEAD OF ITS TIME AND STILL RELEVANT? LET’S 

RETURN TO THAT IN A MOMENT. 

 



I BECAME A GRADUATE IN THE GRADUATE PROGRAM OF 

THE FEDERAL DEPARTMENT OF PRODUCTIVITY, A NEW 

DEPARTMENT, AND THE FOLLOWING YEARS IN THE PUBLIC 

SECTOR GAVE ME SOME AMAZING OPPORTUNITIES THAT I 

WOULD NEVER HAVE HAD OTHERWISE.  

MY PASSION FOR CHANGE WAS CERTAINLY WELL MET. - 

AND I ALSO LEARNED YOU CAN MAKE CHANGE AT ANY 

LEVEL. YOU DON’T HAVE TO BE A CEO! 

AS THE HEAD OF THE OFFICE OF PRE-SCHOOL AND 

CHILDCARE IN THE VICTORIAN GOVERNMENT MY 

CHALLENGE WAS TO REFORM THE CHILDREN’S SERVICES 

SYSTEMS, DRAWING TOGETHER ITS MANY PARTS, WHICH 

WERE DISPARATE AND DISCONNECTED. THE SYSTEM WAS 

OUT OF DATE, BROKEN REALLY, AND NOT ABLE TO SERVE 

THE PEOPLE WHO NEEDED IT MOST – THE CHILDREN AND 

THEIR PARENTS - PARTICULARLY WORKING PARENTS. 

 

LATER IN CANBERRA AS HEAD OF THE OFFICE OF THE 

STATUS OF WOMEN MY ROLE WAS AT A BROADER, FEDERAL 

POLICY LEVEL, IMPROVING THE STATUS – THE 



OPPORTUNITIES – FOR WOMEN, ENSURING WOMEN WERE 

ACCOUNTED FOR IN GOVERNMENT DECISION MAKING. THE 

OFFICE GAVE WOMEN A POLICY VOICE AT A MICRO AND 

MACRO LEVEL. - AND WE PRODUCED THE WOMEN’S 

BUDGET TO ENSURE PUBLIC ACCOUNTABILITY. 

 

THE LESSONS FROM THESE YEARS WAS THAT CHANGE 

HAPPENS WHEN THE TIME IS RIGHT, OR MADE TO BE RIGHT, 

AND WHEN IT’S DRIVEN BY STRONG LEADERSHIP. IT 

INVOLVES THINKING ABOUT THINGS DIFFERENTLY. BEING 

COURAGEOUS, AND TAKING THE RISK. HAVING MINISTERS 

WHO ARE NOT RISK AVERSE ALSO HELPS – A CHALLENGE OF 

CURRENT TIMES. 

 

SHARING VALUE WITH COMMUNITIES  

NOW I THINK ABOUT DRIVING CHANGE MORE BROADLY – IT 

IS REALLY ABOUT CREATING SHARED VALUE. COMPANIES 

PROSPER WHEN CUSTOMERS GET VALUE AND 

COMMUNITIES GET VALUE FROM THE CHANGES YOU MAKE.  



MY TIME AT WESTPAC IN THE LATE 1990S HELPED DEVELOP 

MY BELIEF IN SHARED VALUE AS WE MOVED FROM HAVING 

THE WORST REPUTATION IN AUSTRALIA TO BEING NO. 1 ON 

THE CORPORATE REPUTATION INDEX. IT WAS A JOURNEY 

LASTING A DECADE AND A JOURNEY THAT SAW THE 

BUSINESS DOUBLE AND THE SHARE PRICE GROW EVEN 

MORE.- EVEN MORE ASTONISHING - THE MOST SIGNIFICANT 

CHANGES WERE INTRODUCING PAID MATERNITY LEAVE IN 

THE PRIVATE SECTOR AND COMMUNITY ENGAGEMENT 

PARTICULARLY WITH INDIGENOUS AND RURAL 

COMMUNITIES. 

IN 2007, IN A TOTALLY DIFFERENT INDUSTRY, CARNIVAL 

AUSTRALIA WAS RECOVERING FROM SEVERE 

REPUTATIONAL DAMAGE. A CORONIAL INQUIRY WAS 

UNDERWAY AFTER THE DEATH OF A PASSENGER AND WE 

WERE THE TELE FRONT PAGE DAY AFTER DAY. SOME 

ADVISED WE SHOULD REBRAND THE CRUISE LINE 

ALTOGETHER OR CLOSE IT DOWN.  

RATHER THAN REBRAND, THE CHALLENGE WAS TO RETURN 

TO GIVING CUSTOMERS WHAT THEY WANTED – A GREAT 



CRUISE HOLIDAY – AND FOCUS ON HOW WE COULD 

DELIVER IT AND FIX THE ISSUES THE INQUEST IDENTIFIED. A 

AT THE SAME TIME, WE NEEDED TO BUILD THE FUTURE OF 

THE BUSINESS WITH THE PEOPLE WE IMPACTED – THE 

COMMUNITIES WE WERE VISITING IN THE SOUTH PACIFIC.  

WE PARTICULARLY NEEDED TO BRING OUR COMMUNITIES 

ALONG WITH US IN OUR TRANSFORMATION, GIVEN THE 

IMPACT – GOOD AND BAD – THAT A LARGE CRUISE SHIP 

CAN HAVE WHEN IT ARRIVES ON AN ISLAND, IN THE SHORT 

AND LONG TERM.  

THREE THINGS ARE PARAMOUNT TO OUR 

TRANSFORMATION.  

ONE IS, WE WANT PEOPLE TO WANT US TO COME – THAT 

CREATES A GREAT CUSTOMER EXPERIENCE.  

THE SECOND IS THE PLACES WE GO SHOULD BE BETTER AS A 

RESULT OF US VISITING, NOT WORSE. OUR LEGACY MUST BE 

TO BRING VALUE TO THOSE COMMUNITIES, THROUGH 

THINGS THEY WOULDN’T HAVE OTHERWISE HAD – JOBS, 

BUSINESSES, SERVICES.  



THIRD IS OUR OBLIGATION TO SHARE KNOWLEDGE AND 

INFORMATION AND PERHAPS FIND NEW OPPORTUNITIES - 

PERHAPS VIA PARTNERSHIPS. 

FOR INSTANCE, CREATING JOBS IN THE PACIFIC FOR THE 

LONG TERM, IN HOSPITALITY, THAT WOULDN’T BE THERE. 

THE SHARED VALUE IS THAT PEOPLE AS A RESULT OF YOUR 

ENGAGEMENT WILL GET REAL JOBS. THAT CHANGES 

PEOPLE’S LIVES AND COMMUNITY WEALTH.  

ULTIMATELY COMPANIES ONLY DO WELL WHEN THE 

COMMUNITIES IN WHICH THEY OPERATE DO WELL.  

WE HAVE A PARTNERSHIP WITH DFAT CREATING 

INNOVATION IN HOW TO DELIVER AID TO THE PACIFIC – THE 

INNOVATION EXCHANGE. WE WERE THE FIRST COMPANY TO 

SIGN a MOU FIVE YEARS AGO AND I HAVE NO QUALMS IN 

SAYING IT WAS HARD WORK.  

DESPITE THE DESIRE, WE SPOKE DIFFERENT LANGUAGES. WE 

OPERATED IN QUITE DIFFERENT TIMEFRAME. OUR SPEED OF 

DECISION-MAKING WAS COMPLETELY DIFFERENT. WE HAD 

TO LEARN A LOT ABOUT EACH OTHER.  



OUR PEOPLE IN CARNIVAL HAD TO COMPREHEND THE 

CONCEPT OF “THE MINISTER’S OFFICE WANTS”, AND DFAT 

HAD TO UNDERSTAND WE COULDN'T WAIT FOR MONTHS 

WHILE DOCUMENTS WERE REVIEWED, REVISED, APPROVED 

TO GET THINGS SIGNED OFF. OUR WAY WAS TO JUST DO IT.  

THE LEARNING ON BOTH SIDES WAS WORTH IT BECAUSE WE 

AGREED THAT WHAT WE WERE TRYING TO ACHIEVE WAS 

BETTER THAN DIFFERENT POCKETS OF MONEY APPEARING 

IN THE ONE SMALL LOCATION, TRYING TO DO THE SAME 

THING, ONLY DIFFERENTLY. BETTER TO COLLABORATE.  

COLLABORATION THOUGH TAKES WORK, AND IT TAKES 

UNDERSTANDING AND IT TAKES TIME. ESSENTIALLY IT’S 

TIME TO BUILD TRUST, PERHAPS THE MOST VALUABLE 

COMMODITY OF ALL. THE MORE WE UNDERSTAND EACH 

OTHER, THE BETTER RELATIONSHIP WE HAVE, AND BETTER 

THE OUTCOMES.  

AGAIN, IT’S THE PEOPLE THAT ARE AT THE HEART OF 

CHANGE.  

PEOPLE AND THE APS  



IT COMES AS NO SURPRISE – AND I’M PLEASED TO SEE – 

THAT PEOPLE ARE EMBEDDED IN THE MISSION TO 

TRANSFORM THE APS.  

SEVERAL OF THE OBJECTIVES OF THE APS REVIEW SEEK TO 

IMPROVE THE SERVICE’S TALENT BASE AND MODERNISE THE 

WAY GOVERNMENT ENGAGES THE COMMUNITY AND 

PROVIDES SERVICES.  

“COLLABORATING WITH THE COMMUNITY, BUSINESS AND 

CITIZENS” TO TACKLE COMPLEX CHALLENGES IS ONE – 

ESSENTIALLY THAT’S LISTENING TO AND PARTNERING WITH 

YOUR COMMUNITY.  

“IMPROVING CITIZENS’ EXPERIENCE OF GOVERNMENT” IS 

ANOTHER. THIS IS BEING CLOSE TO YOUR CUSTOMER – 

KNOWING THEM – SO THAT YOU CAN DEVELOP THE 

SERVICES PEOPLE ARE ASKING FOR, AND MOST 

IMPORTANTLY IN THIS ERA OF TECHNOLOGY, HOW TO 

DELIVER THEM.  

A THIRD IS “ACQUIRING AND MANAGING THE NECESSARY 

SKILLS AND EXPERTISE” NEEDED TO FULFILL YOUR 



RESPONSIBILITIES. A BIGGIE. ATTRACTING AND KEEPING 

PEOPLE – IT’S PARAMOUNT TO YOUR SUCCESS.  

THE REVIEW HAS OTHER BROAD OBJECTIVES, RELATING TO 

THE ECONOMY, POLICY, AND FOREIGN AND SECURITY 

INTERESTS AMONG OTHERS, BUT LOOKING AT THESE 

THROUGH THE PRISM OF PEOPLE, HOW DO YOU ACHIEVE 

THEM?  

SOME THOUGHTS.  

THE COMMUNITY – PLEASE ENGAGE!  

TO BORROW THE MANTRA FROM THE CLINTON ERA, IT’S 

THE COMMUNITY, STUPID! WE HAVE TO ENGAGE, ENGAGE 

AND ENGAGE.  

THE WORLD IS CHANGING RAPIDLY, THE NEED FOR 

INFORMATION AND UNDERSTANDING OF GOVERNMENT IS 

CHANGING WITH IT. COMMUNITY EXPECTATIONS OF THEIR 

GOVERNMENT ARE SHIFTING RESULTING IN A DISCONNECT 

BETWEEN GOVERNMENT AND PEOPLE.  

TECHNOLOGY GIVES GOVERNMENT THE ABILITY TO LISTEN 

TO THE COMMUNITY IN WAYS NOT PREVIOUSLY POSSIBLE, 



OR EVEN IMAGINABLE, AND IT’S SOMETHING TO BE 

EMBRACED RATHER THAN FRIGHTENED BY. THE PEOPLE 

WHO HAVE COMMONLY COMPLAINED OF THEIR VOICE 

“NOT BEING HEARD” CAN BE GIVEN MULTIPLE CHANNELS 

TO VOICE THEIR INFORMATION, IDEAS, OPINIONS, 

RECOMMENDATIONS.  

TECHNOLOGICAL TOOLS ENABLE GOVERNMENT TO REACH 

THE PEOPLE WHO MIGHT NOT NECESSARILY BE TUNED INTO 

POLITICS AND POLICIES. INSTEAD OF ‘KITE FLYING’ POLICY 

IDEAS VIA LEAKING TO THE MEDIA, WE CAN FLY OUR KITES 

OPENLY AND GATHER VIEWS DIRECTLY FROM PEOPLE. IT’S A 

TWO-WAY ENGAGEMENT, ONE THAT EXCLUDES THE FILTERS 

OF OTHERS.  

INTERNATIONALLY, ENGAGEMENT IS HAPPENING ON MANY 

FRONTS. ONLINE PORTALS, FOR INSTANCE, ARE ENABLING 

PEOPLE TO SUBMIT IDEAS TO GOVERNMENT, EXPRESS 

VIEWS ON CHALLENGING TOPICS OR RESPOND TO CALLS 

FOR INFORMATION.  

CITIZEN JURIES ARE HAPPENING AS One MEANS OF 

DECISION MAKING, WITH THE IDEA BEING TO ENABLE 



GROUPS OF PEOPLE TO DELIBERATE TOGETHER, AND REACH 

A CONSENSUS ON AN ISSUE. THE COST OF DOING THIS VIA 

TRADITIONAL CHANNELS HAS BEEN TOO HIGH TO BE 

FEASIBLE. TECHNOLOGY IS NEEDED.  

TECHNOLOGY IS ALSO KEY TO SUCCEED IN THE POLICY OF 

FIGHTING FRAUD IN THE PUBLIC SECTOR . HOW CAN WE 

FIGHT CYBERCRIME WHEN WE’RE DEFICIENT IN CYBER 

CAPABILITY?  

TECHNOLOGY, WHILE ALWAYS ENTICING, POSES THE 

CHALLENGE OF SKILLS, MANAGEMENT AND COST. 

GOVERNMENT NEEDS TO UNDERSTAND BOTH HOW THE 

TECHNOLOGY WORKS AND THE WAY PEOPLE USE IT. ONE 

DRIVES THE OTHER.  

IT’S DIFFICULT FOR GOVERNMENT AS IT’S A COMPLETELY 

DIFFERENT APPROACH TO POLICY MAKING OR MANAGING 

SERVICE DELIVERY AND REQUIRES A SHIFT IN MINDSET.  

BUT IT'S REALLY FUNDAMENTAL – IT HAS TO HAPPEN.  

CUSTOMER EXPERIENCE – UNDERSTAND US  



NEXT IS CUSTOMER EXPERIENCE. UNDERSTANDING YOUR 

CUSTOMER. THEY WANT TO SIGN IN ONCE, NOT EVERY TIME 

THEY TOUCH A PIECE OF GOVERNMENT, WHETHER IT IS 

FAMILY BENEFITS, MEDICARE, TAX.  

TO PEOPLE, IT FEELS LIKE THEY SHOULD BE INTERACTING 

WITH ONE GOVERNMENT, BUT THEY ENCOUNTER MANY 

DIFFERENT STRUCTURES, BEASTS OF BUREAUCRACY. HOW 

MANY PASSWORDS AND DIGIPASSES DOES IT TAKE?  

IN COMPANY TERMS WE CALL IT “KNOW ME”. IF A 

CUSTOMER HAS SIGNED IN ONCE THEY EXPECT TO BE 

KNOWN.  

WE FIND OURSELVES IN A STRANGE SITUATION WHERE THE 

GOVERNMENT HAS TO FIND ITS WAY WHEN IT COMES TO 

OPENNESS AND SECRECY. AT THE MOMENT WHEN IT’S 

ABOUT ENGAGEMENT IT’S ABOUT SECRECY. IT’S IRONIC THE 

GOVERNMENT KNOWS MORE ABOUT MOST OF US THAN 

ANYBODY ELSE, BUT IT CAN’T LEVERAGE THAT. DOES IT 

KNOW ANYONE?  

AND DEMANDS ARE DIFFERENT. OLDER AUSTRALIANS ARE 

MORE CONCERNED ABOUT PRIVACY THAN YOUNGER 



AUSTRALIANS. YOUNGER PEOPLE AND BUSY PEOPLE WANT 

CONVENIENCE AND SPEED. GOVERNMENT HAS TO BALANCE 

THE NEEDS OF BOTH.  

TALENT FOR THE FUTURE – ATTRACT AND KEEP  

THIS BRINGS ME BACK TO MY PUBLIC SERVICE EXAM AND 

HELEN’S APPOINTMENT TO SECRETARY, THE QUESTION OF 

HOW TO ATTRACT AND KEEP SKILLED PEOPLE IN YOUR 

RANKS.  

IN THE PAST, GOVERNMENT HAS LED THE WAY ON THE 

RECOGNITION OF MERIT. IT’S LED THE WAY IN ACHIEVING 

GENDER DIVERSITY IN THE MOST SENIOR RANKS OF 

AGENCIES, AND MORE BROADLY IN THE WAY IT HAS 

ATTRACTED AND MANAGED TALENT WELL.  

HOW?  

WHEN THE SECTOR ACTUALLY APPLIED ITS OWN POLICIES 

TO ITSELF. MERIT SELECTION PANELS WITH THREE PEOPLE. 

CLARITY IN WHAT THE JOBS WERE. A FAIR SET OF CLEAR 

SELECTION CRITERIA. IT WAS DOCUMENTED AND MANAGED 



BEFORE MOST COMPANIES DID SO. THERE’S A LESSON 

THERE.  

THE PUBLIC SECTOR ACTUALLY HAS A MASSIVE 

COMPETITIVE ADVANTAGE BECAUSE IT OFFERS JOBS WITH 

PURPOSE AND THAT RESONATES WITH PEOPLE TODAY, 

PARTICULARLY YOUNG PEOPLE. CAN IT BUILD ON THAT 

ADVANTAGE NOW?  

IT SEEMS THE PUBLIC SECTOR IS NOW CONSTRAINING 

ITSELF BY CHOICE. THE RECRUITMENT OF GRADUATES, FOR 

INSTANCE, IS BEING DONE AT THE AGENCY LEVEL AS ARE 

THE SALARIES BEING OFFERED.  

THERE IS MUCH MORE STORE HOUSING OF TALENT RATHER 

THAN SHARING OF TALENT. THIS MIGHT SEEM SENSIBLE, 

BUT IF YOU WERE A KEEN EMPLOYEE LOOKING FOR NEW 

CHALLENGES AND EXPERIENCE, WOULD YOU REALLY WANT 

TO BE STUCK IN ONE AGENCY RATHER THAN BEING FREE, OR 

ENCOURAGED, TO MOVE?  

DIVERSITY  



IN DIVERSITY TERMS, IF YOU’RE TRYING TO ATTRACT 

CULTURALLY AND GENDER DIVERSE PEOPLE RESTRICTING 

OPPORTUNITY IS A DUMB POLICY. CAPABLE TALENT ARE IN 

DEMAND AND MOBILE, THEY’RE LOOKING FOR 

OPPORTUNITIES AND IF IT DOESN’T COME EASILY IN THE 

PUBLIC SECTOR THEY’LL GET IT ELSEWHERE.  

THAT WAREHOUSING WAS HAPPENING TO ME MANY YEARS 

AGO WHEN THE PRIVATE SECTOR CAME HUNTING; IT 

WOULD BE DISAPPOINTING IF THAT’S REPEATED TODAY. 

BEWARE BECOMING THE HUNTING GROUND FOR THE 

PRIVATE SECTOR AND LOSING YOUR MOST CAPABLE 

WOMEN. UNLESS OF COURSE IT’S CARNIVALE WHO COMES 

LOOKING!  

THE LEADERSHIP GROUP PARTICULARLY NEEDS TO BE 

DIVERSE. BUSINESS KNOWS THAT WE HAVE TO REFLECT THE 

COMMUNITY IN WHICH WE OPERATE. THE MORE 

HOMOGENOUS YOUR LEADERSHIP GROUP IS THE FEWER 

NEW IDEAS COME TO THE TABLE. IT BECOMES SELF 

REINFORCING, NOT OPEN TO CHANGE! 



WHEN THE FORMER CEO OF WESTPAC BOB JOSS ARRIVED IN 

AUSTRALIA, HE FAMOUSLY LOOKED AROUND AND SAID – 

“WHERE ARE THE WOMEN?”  

SIMILARLY WHEN OUR CEO ARNOLD DONALD LOOKED OUT 

TO THE CARNIVAL WORLD HE ASKED “WHERE IS THE 

DIVERSITY?” DIVERSITY CAME QUICKLY! WITHIN A VERY 

SHORT PERIOD, THERE WERE THREE WOMEN RUNNING BIG 

BRANDS, AND TWO AFRICAN AMERICANS IN THE GLOBAL 

LEADERSHIP GROUP. THERE WAS NO AFRICAN AMERICAN IN 

ANY LEADERSHIP POSITION UNTIL ARNOLD BECAME CEO IN 

THE US.  

RATHER THAN TALK RHETORIC ABOUT DIVERSITY, HE MADE 

IT HAPPEN. THAT IS LEADERSHIP AND COURAGE! 

CONCLUSION  

LET ME CONCLUDE WITH SOME CHALLENGES.  

THE CHALLENGE FOR THE APS IS TO BE REALLY SERIOUS 

ABOUT TALENT MANAGEMENT. RECOGNISE THE VALUE OF 

YOUR PEOPLE, WHAT THEY WILL BRING INTO YOUR 

ORGANIZATION AND THE FUTURE THEY GIVE US.  



THE CHALLENGE FOR ALL OF YOU - THINK LIKE A 

GROUNDBREAKER! OPPORTUNITIES WON’T BE JUST GIVEN 

TO YOU; YOU NEED TO GRAB THEM. HELEN WILLIAMS WAS 

A GROUNDBREAKER AND WE HAVE AN OPPORTUNITY TO 

BUILD ON HER LEGACY AND THE LEGACY OF PEOPLE LIKE 

HER.  

ON DIVERSITY, WE CAN’T BE COMPLACENT AND ASSUME 

OPPORTUNITY WILL CONTINUE IN THE WAY WE HAVE COME 

TO EXPERIENCE IT. THERE ARE MANY FEMALE SECRETARIES, 

BUT THE NUMBER OF WOMEN HAS WAXED AND WANED.  

LET’S KEEP OPPORTUNITY ON TOP OF THE AGENDA - AND 

HAVE THE COURAGE TO BROADEN OUR DIVERSITY! 

AND THE LESSON IN ACHIEVING CHANGE IS TO BE MORE 

CURIOUS – RELENTLESSLY CURIOUS - ABOUT WHAT COULD 

BE DONE BETTER - WVERY DAY IN EVERYTHING WE 

DO...AND THEN THINK ABOUT CREATING SHARED VALUE IN 

A MORE HOLISTIC WAY AND MEASURING IMPACT. 

IT’S THE FUTURE.  

THANK YOU. 


